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Dear Parents,

It is my privilege to present the Annual Report of the Board of Governors for the academic
year 20242025. This report reflects the many accomplishments of our school community
over the past year and demonstrates our continued dedication to delivering the highest
standards of education, pastoral support, and personal development for every student in
our care.

The year has been one of considerable success, highlighted by excellent examination
results at GCSE, AS, antevel. Our students have shown remarkable determination,
commitment, and aspiration, achieving results that reflect both their hard work and the
expertise and dedication of our teaching staff. The encouragement and support provided
by families have also played an important role in these achievements. Together, these
successes strengthen our webtablished reputation for academic excellence and our
determination to ensure that each student is supported in reaching their full potential.



In addition to academic success, our students continue to benefit from a rich and balancec
curriculum complemented by an extensive exttarricular programme. Opportunities in

sport, music, drama, and a wide range of clubs and societies allow students to develop
their interests, build confidence, cultivate leadership skills, and foster a lifelong enthusiasir
for learning.

The continued success of these activities is made possible through the generosity and
commitment of our teaching and support staff, whose dedication extends well beyond the
classroom.

One of the greatest strengths of our school lies in the strong partnership that exists
between staff, students, and parents. This collaboration creates a supportive and
encouraging environment in which young people are empowered to achieve their best.
The involvement and support of parents and guardians are greatly valued and contribute
significantly to the sense of community and shared vision that characterises our school.

As a school that values reflection and development, we remain committed to ongoing self
evaluation and improvement. By regularly reviewing our practice, we aim to strengthen
the educational, pastoral, spiritual, and extarricular experiences we offer. Each year
provides an opportunity to build on previous successes while continuing to develop our
provision for the benefit of all students.

We look forward with confidence to another year of achievement and progress, remaining
fully committed to providing an educational environment where young people can flourish,
grow, and realise their potential.

| hope that you find this report both informative and engaging as you reflect on the many
accomplishments of the past year.

YoursSincerely,

Elbe Ol

Principal







Our Vision

A Each one of us is unique, created by a unique God, for a unique purpose
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respected, encouraged and empowered to reach her/his potential in an atmosphere of love,

forgiveness, honesty, openness and optimism.

A We are committed to celebrating difference, to promoting equality,-belief and a culture
of confidence where success is celebrated.

A We strive to unlock our individual and collective potential and to be prepared to meet the
c?r?llenges and opportunities of the twentiyst century, reflecting our strong Dominican
ethos.

Our AiIms

A To bring our students to a full understanding of our Catholic faith and to promote Christian
values and attitudes in all members throughout the school community

A To awaken in students a sense of their dignity andwelth and to promote seftonfidence
A To promote the physical, emotional and mental weding of all our students and staff

A To create warm, caring and positive relationships between all members of the school
community and to inculcate Iin all members of the community respect for, and sensitivity to,
the dignity, feelings, and rights of others

A To promote the values of good citizenship throughout the school community

A To build an effective partnership between parents, students, staff and the Board of
D2USNY2NR YR 02 ¢62NJ] U023aSUOKSNJ 02 Fdzf FAL

A To be a learning community for the development of alll
A To optimise the opportunities for our pupils through links with the wider community

A To ensure that our students and staff are prepared effectively for the changing world in the
21st century

A To ensure that our students have access to a wide range of learning opportunities

A To develop a culture of high achievement among all pupils with every pupil reaching their full

potential

l."]



BOARD OF GOVERNORS

20242025
Mr Rory Galway Chairman (Trustee Appointee)
Mrs Fiona Collins Trustee Appointee

Dr Bob Cummings Trustee Appointee

Mrs Lisa Magennis Elected Parent (Designated Governor for Child
Protection)

Dr Mary Mclvor DENI Appointee

Ms Eileen Lavery DENI Appointee

Mr Paul McGlade DENI Appointee

TBC Trustee Parent Appointee

Dr Andrea Rainey Elected Teacher
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Finance Committee

Mr Rory Galway
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Mr Hugh Carvill
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Mrs Fiona Collins

Mrs Lisa Magennis

Dr Mary Mclvor
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Mr Philip McMaster (VP)

Ms P MdNulty (VP)




Income Statemenftor the year ended

31 March 2025

INCOME
Dept. of Education grant:
Other Operating income

EXPENDITURE

Teaching staff costs

Non-Teaching staff costs

Other Operating costs

(DEFICIT)SURPLUS FO
THE

FINANCIAL YEAR

31.3.25
£

7,069,492

88,889

7,158,381

4,861,468

1,173,650
1,243,725

7,278,843

(120,462)

31.3.24
£

6,808,886
86,746

6,895,632

4,447 502

1,023,788
1,031,489

6,502,779

392,853
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Fundraising 20225

CorrymeeladCommunity £429.60
Habitat for Humanity £227.00
Concern Worldwide £290.00
Macmillan Cancer Support £890.00
Trocaire £4,225.00
Women's Aid Federation N £1,000.00
Northern Ireland Hospice £1,000.0C
The Welcome Organisation £1,135.0Q
SVP £4,060.00
One Pill Will Kill £300.00

Total £13,556.6(




Security

A security risk assessmdms been completedill security

iIssues have been addressed and the monitoring of levels of
security is continually assessed by the Principal and reported to
the Board of Governors.

The school has door entry systems in place. Staff are provided
with fobs which allow them to gain access to all doors which
have security systems. These systems reduce the risk of visitors
entering the school building without permission.

All visitors to the school must report to the reception and must
arAdy GKS QGAaAAG2NBQ 0221 @

CCTV provides monitoring of all main entry points to the school.

An intruder alarm is fitted. This is monitored externally, and
instances of alarm are reported to the key holders.

There is security provided by Cobra Security after school from
3.30pm until 11pm every evening during the week with a
reduced presence at the weekends.




Staffing and Recruitment 2024

Several recruitment exercises were carried out to replace staff
left at the end of this year. The following posts were filled by the
following:

A Teacher of ChemistryMiss Autumn McLaren

A Teacher of Geograptya NB | | YY I K hQbSAt €t o0/ I NJ
A Teacher of Mathg Mr Alex Cheshire(Career Break)

A Teacher of Mathg Miss Laura McCurdy (Career Break)

A Teacher of Irislg Miss Marie Claire Hughes (Career Break)
A Mrs CassidyHead of Year on a permanent basis

A Miss TweedHead of year on a temporary basis to cover a maternity
leave.

A Miss McCartanTeacher of music one year temporary to cover a Career
break.

A Miss Horner Teacher of Chemistry on a permanent basis.

A Teacher in Charge of Identifying, Celebrating and Embedding Success
(Temp for 2yrsk Ms Cliodhna McNeill

A Assistant Head of CEAIG (Temp for 2y$1r Ciaran Crudden
A Assistant Examinations Officer (Temp for 2ygsMs Catherine Cauley

A Temporary Head of Year 10 to cover a period of maternity leg\Wdiss
Katy Tweed.

A Temporary coordinator of Oracy to cover a period of maternity leaye
Miss Katy Tweed.

A Temporary coordinator of KS3 Science to cover a period of maternity
leave¢ Miss Niamh Howell




Staff Training 2022025

Training Date
Being Well Doing Well: S Clerkin (Education Authority) 21st August 2024
SEN Training: Meeting the needs of our students 220d August 2024
Ms M Kennedy and Ms D Kelly
QUB Research School Launch 28N August2024
Adaptive teaching: putting evidence into action in the classroom. | ogh Aygust2024
Professor DaniMuijs QUB
Introduction to Sourcing and Using Research Evidence in the Classrogmgh august2024
Dr Caitlin Donnelly & QUB
Sharing Best Practice: Putting evidence into practice in the classroom
A) Digital Skills: promoting oracy ( C Waters)
B) Adaptive Teaching: Dual Coding (A Doherty, C McNeill)
C) Adaptive Teaching: Interleaving (M Cassidy, L Hunt)
50 S5AIAGEE {1AffaY LYyGSaINIadAy3a ![L Aydz2 Ofl a

Safeguarding Training: P McNulty

10" September 2024

Promoting Positive Behaviour (Dr N Booth & Dr J Ferguson QUB)

25" September 2024

Dyslexia: Classroom approaches and strategies in the secondary schq

a8t October 2024

Trusted Colleague Network and Affirming Excellence in Learning and Tea

chihdlovember 2024

Adaptive Teaching: Dialogic Teaching

12 November 2024

Numeracy across the curriculum: Miss M Cassidy and Mr L Linden

15" November 2024

Teacher Professional Reading & Collaborative Discussion: Adaptive Tea

cHiAg February 2025

Sharing Best Practice: Putting evidence into action in the classroom
A) Effective Scaffolding: an evidence based approach (Miss MC Hugh
B) Revision Mats and Cognitive Load Theory (Miss N Howell)

17" February 2025
PS)

GDPR training

17" February 2025

Bereavement Training

18 March 2025

Qx



Curriculum 20245

AKey Stage 3 Curriculum Plan 2028

Number of periods per week

Subject

Year 8 Year 9 Year 10
English 6 6 6
Maths 6 7 6
Religious Studies 3 3 3
Spanish 4 4 4
French 4 4 4
Irish 4 4 4
Gaeilge 4 4 4
Art 2 2 2
Music 2 2 2
Drama 2 2 1
Technology & Design Carousel Carousel 2
Home Economics Carousel Carousel 2
Pupil Voice 1
Geography 3 3 3
History 3 3 3
Science 7 7 -
Biology - - 2
Chemistry - - 2
Physics - 2
PE 2 2 2
ICT 2 2
LLW 1 1 1
Pastoral Care 1 1 1
Carousel :Computer Programming 2 2 -
(Coding)/Technology & (12/13 weeks| (12/13 weeks
Design/Home Economics each) each)




Curriculum 20245

Key Stage 4 Curriculum Plan 2028

Compulsory Subjectébrackets indicate the number of periods)

1 English Language and English Literature (8)

1 Mathematics (students with a proven ability in Maths will be selected
to study Further Maths alse}7/8 periods for GCSE Maths/GCSE

Further Maths)
T RE(5)

1 LLW/Careers (1 or 2 depending on GCSE Maths/GCSE Further Mattf

T PE(2)

Additional Subjectsstudents choose 5 subjects according to the following

timetable blocks:

Final Y11 Blocks for 2024-25

Block A £ 201 .t 201 |/ .£201 5 .t 2071
52dz20fS | 61 NR I NI Double award 1
52dzfS | 61 NR 5N} Yl 52dz0fS | g NR H
52dzofS | g NR o | AaG2NR [52dz0fS 6 NR o
I NI Digitalt SOK y 2 f 2 3 &|Health andSocial [C NS y O K Chemistry
/ | NB
. A2f 23 NByYyOK L NA& a K History 5N} Yl
Business | Aaid2NEe t 9 Healthand{ 2 OA | f |DKSRXE NJ LJK
Gaeilge aSRAI { (dzRA S gPhysics L NX & K I A&ad2Ne
| Aaid2N# 9 Technology adza A O { LI yYAaK
&5SaA3ay
Spanish { LJ- yAaK

Technology & Sa A 3y




A Key Stage 5 Curriculum Plan 2028

A Pupils usually study four subjects in Year 13. All students complete at least three c
these subjects

A at A2 level.

Y13 Blocks for 2024-25

Option A

Biology

Health &
SocialCare

Irish

Physics

Politics

RE

Spanish

Drama

Option B

DigitalTechnology

English

Finance

History

Maths

Psychology

Sociology

Art

Option C

Biology

BusinessStudies

French

Health & SociaCare

Media Studies

Politics

SoftwareSystems

Further Maths

Music

Option D

Chemistry

English

Geography

Applied ICT

Maths

Psychology

Option E

Biology

Chemistry

Drama

History

Sports Studies

Physics

Sociology

D




A2 Results T Headline Figures

2019  [2021 (2022 [2023 |2024 2025

3+A*C|88%  |98% |(93% |96.2% |94.4% 93.3%
(128)

3+A*B|66%  |84% |73% |77.6% 72.3%
(101)

3+ASA|17%  |49% |41% [35% |22% 25.204
(56)

4+ A*-A| 3% 8% [8.7% |6.7% |4% 5.9%
(12) (9)

%AYA |47%  |69% |64%  |59% |49.7% 53.9%

(14% A¥) (26.9% |(22%) |(18.2%A%) | (20.1%)

A¥)

%A*B |85%  |92% |89% |89% |82% 85.3%

%A*/C |96%  |99% |98%  [99% |97% 96.8%




AS Results T Headline Figures

2019 2021 2022 2023 2024 2025
3+A-C 80.5% 99% 92% 88.8% 85.8% 90.6%
3+AB 55% 85% 716% 66.4% 67.2% 60%
3+A 22% 45%  33% 28% 30.6% 17.5%
4+ A 6.5% 200 17% 13.4% 12.7% 7.5%
%A/A 43.7% 56% 50% 50% 39%
%A/B 4% 86% 79% 79.5% 12%
%A/C 89% 96% 92.3% 92.9% 91.7%




GCSE Results Headline Figures

2019/ 2021|2022 2023 2024 2025
7+A*- |197% 100 [100% 97.8% 98.8% 99.4%
C %
InC
E&M
7+ A*- 85% (87% 81% 81.8% 84.6%
B
InC
E&M
% A* 26.3% |[26.2% 17.6% 26.8%
24.7
%
%A*/A 67%|71.8% |[71.5% 64.3% 70.9%
%A*/B 88.889.7% [89.3% 87.5% 88.2%
%
%A*/C 99% | 100% 98.8% 98.6% 98.9%




GCSE Results Headline Figures

Pupils |2019|2021 2022 2023 2024  |2025
with % % Noand % |No and % No and %
MM ! 4.9 |5.44 8 3 5
(5.75%) (1.8%) | (3.2%)
Bl mn 21.2 |22.45 |33 36 49
(23.74%)  [(21.8%) | (31.4%)
BT ¢! 34.7 |37.41 |55 52 68
(39.56%) |(31.5%) | (43.6%)
Bry! 43.2 |52.38 |77 70 80
(55.39%)  [(42.4%) | (51.3%)
Brr! 53.1 |58.50 (86 82 95
(61.87%)  |(49.7%) | (60.9%)
Bl c! 60.2 |63.95 |94 98 109
(67.62%)  |(59.4%) | (69.9%)
Brp! 70.2 168.03  |100 106 115
(71.94%)  [(64.2%) | (73.7%)




A Level Achievement by Subject
20242025

Subject Entries % AA % A*B % AXC % AXE

ARl > 60% 80% 100% 100%
Art and Design 11 63.6% 90.9% 100.0% 100.0%
Biology 32 34.4% 78.1% 93.8% 100.0%
Business o 16.7% 50.0% 66.7% 100.0%
Chemistry 20 65.0% 85.0% 100.0% 100.0%
Systems Software Development 5 60.0% 100.0% 100.0% 100.0%
Design and Technology 2 60.0% 100.0% 100.0% 100.0%
Drama and Theatre Studies 18 55.6% 100.0% 100.0% 100.0%
English Literature Ay 55.0% 90.0% 100.0% 100.0%
Finance 1 52.6% 78.9% 100.0% 100.0%
French 2 0.0% 100.0% 100.0% 100.0%
Geography i 28.6% 85.7% 100.0% 100.0%
Government and Politics 31 38.7% 64.5% 87.1% 100.0%
Health and Social Care = 32.0% 88.0% 100.0% 100.0%
listory 19 57.9% 68.4% 89.5% 100.0%
v 2 50.0% 100.0% 100.0% 100.0%
v 1L 100.0% 100.0% 100.0% 100.0%
Irish = 100.0% 100.0% 100.0% 100.0%
Mathematics 34 70.6% 88.2% 100.0% 100.0%
Media e 42.9% 71.4% 92.9% 100.0%
LA S 33.3% 100.0% 100.0% 100.0%
Physics 15 33.3% 86.7% 93.3% 100.0%
Psychology e 12.5% 75.0% 93.8% 100.0%
Religious Studies - 44.4% 77.8% 100.0% 100.0%
Sociology 16 56.3% 87.5% 100.0% 100.0%
Spanish £ 72.7% 100.0% 100.0% 100.0%
Sport/P.E Studies =L 95.2% 95.2% 100.0% 100.0%
Sport/ P.E Studies 1 100.0% 100.0% 100.0% 100.0%




GCSE Achievement by Subject
20242025

Subject Entries % A*XA % A*B % AxC % AXE
Arabic
1 100% 100.0% 100.0% 100.0%
Art and Design
9 34 97.1% 100.0% 100.0% 100.0%
Biolo
vy 19 100.0% 100.0% 100.0% 100.0%
Business
18 44.4% 66.7% 88.9% 100.0%
Chemistry
19 100.0% 100.0% 100.0% 100.0%
Design and Technolo
: - 20 65.0% 100.0% 100.0% 100.0%
Drama and Theatre Studies
33 90.9% 97.0% 100.0% 100.0%
English Language
162 66.7% 91.4% 100.0% 100.0%
English Literature
159 71.1% 89.3% 99.4% 99.4%
French
39 66.7% 84.6% 100.0% 100.0%
Gaeilge
d 7 100.0% 100.0% 100.0% 100.0%
Geography
19 73.7% 84.2% 100.0% 100.0%
Health and Social Care
39 35.9% 79.5% 100.0% 100.0%
Histor:
y 110 61.8% 78.2% 96.4% 100.0%
ICT
15 93.3% 93.3% 93.3% 100.0%
Irish
49 91.8% 98.0% 100.0% 100.0%
Mathematics
162 74.7% 93.2% 100.0% 100.0%
Mathematics: Further
83 74.7% 88.0% 100.0% 100.0%
Media
23 65.2% 91.3% 100.0% 100.0%
Music
13 84.6% 100.0% 100.0% 100.0%
Physics
19 89.5% 100.0% 100.0% 100.0%
Religious Studies
g 157 66.9% 81.5% 93.0% 99.4%
Science: Double Award
127 60.2% 79.5% 99.6% 100.0%
Spanish
P 47 80.9% 91.5% 100.0% 100.0%




Admissions 20225 and Leavers
Destinations 20245

A2025¢ Approved Admissioqg 141

Intake for 202526
Band 1 Band 2 Band 3 Band 4 | Bandb Band 6 Total
Applied [ Accepted [ App [Acc [ App [Acc [ App [Acc | App [Acc [ App [Acc | App JAcc
o1 o1 35 |35 |13 (13 [1Z [2 |9 0 (1T |0 [I7T [4T
ALeavers Destinations 2024
Higher Further Employment / | Higher Gap Year
Education Education Training Apprenticeship
118 1 2 0)
Total = 121
students




Parent Link 2022025
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A They organised a Fancy Dress Cinema night for Halloween in October .
a St Patricks Day Disco in March

A A Christmas Wreath Workshop was enjoyed b%/ ga[ents and staff alike c
ONR 5SOSYOSNJI HAHP® ¢ a NIXAaSR )

A Parents helped as ambassadors at the school Open Day in JaQueay.
parent addressed the prospective parents.

A Parent Link raffled off a widescreen smart TV to raise £900 for the
charities associated with the School Bazaar.

A Organised a Trip to London and sold tickets to raise funds.

A Parent Link financed a range of pupil projects and activities throughout
the year including:

A Breakfast Club students avail of every morning.

A Hoodies for the IT trip and the Music trip.

A A meal for the Mock Magistrates in London.

A A contribution towards the Year 8 panto and Year 8 outdoor pursuits da

A New equipment for the Camogie and basketball team in All Ireland
competitions.

As2ylFadA2y G261 NRa GKS . 2aiG2y (NI

A Sports Awards Donated prizes for Sports Awards Raffle and Bronze
Sponsorship towards trophy's

A Girls into Electronics Paid Entrance Fees
A Pizza for group who travelled @orrymeela
A Lamps for SEN Room

A Autism NI donation




QUB Research School

The QUB Research School Initiativ@unch August 2024
A Pioneering Model of Evidenemformed School Improvement

{0 52YAYA0Qa ¢l a RSEtAIKISR (G2 f I dzy OK
University Belfast in August 2024. The QUB Research School Initiative, a strategic
LI NIYSNBRBKALI gAGK vdzSSyQa ! yA @S Nifoknieé
practice at the heart of teaching, leadership, and school improvement.

The initiative aims to create a sustainable culture of evident@med practice by:
A Embedding research into school selfaluation and development planning

A Aligning professional learning with higjuality educational research

A Supporting staff to critically engage with and conduct research

A Strengthening collaboration with higher education

A Structurally embedding research engagement across the school

The model includes:

AC2NXIt RSaAadylFraGA2Yy a | vdzZSSyQa wSasS
A Expertled professional learning aligned to School Development Plan priorities

A Staff research sabbaticals with academic mentoring

A Student research opportunities for Year 13 pupils

h@dSNYtEt>X GKS AYAUGALF GA O SGeadidy dnddél af Bugtdinalfle]
researchinformed school improvement in Northern Ireland.




Research Mark Plus Accreditatio

{0 52YAYAO0OQa DNIYYIFIN {OK22f T2NJ DANJI &
awarded the prestigious Research Mark Plus Kitemark by the Chartered College of
Teaching.

This accreditation, following external inspection, recognises our whdheol
commitment to embedding evidenaaformed practice in all aspects of teaching,
learning, and professional development.

¢tKS 2dzi02YS NBLIR2NI O2 YYSyIQSFVQ GKS &L
staff and students, and affirmed our role as a centre of excellence in reskslch
education.

This award is a clear reflection of the highality learning and teachingatSt =~
S2YAYA0Qaz @gKSNB Nba S F-aNdbutirgmdiked is eargiayy C
practicet shaping planning, pedagogy, and continuous improvement.

2S gSt02YS GUKS laasSaazNarQ OKIFftSy3as i
opportunities for staff to share best practice with partner schools and organisations
Over the next two years, we will focus on making this a reality.

t NAYOALIt aNBR hNII hQbSAftf O2YYSYUSRY

dThis is a wonderful achievement for our school. | commend the dedication of our
staff who have led this initiative with vision, professionalism, and a deep
commitment to providing excellence in learning and teaching to ensure all of our
students are able to achieve their very besg




QUB Aspire Research Acaden
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The initiative provides Year 13 students with the opportunity to undertake
authentic academic research under the guidance of university mentors.

The programme aims to develop independent research skills, critical thinking,
and academic rigour while giving students meaningful insight into university
level study. Students work in research teams, design and conduct their own
projects, and present their findings to an academic panel, receiving formal
OSNIUAFTFAOIFIUGAZY FTNBY vdzSSyQa | YAODSNREA

In 2024/25 academic year, projects explored issues such as social media and
mental health, homework and achievement, curriculum preparation for life
after school, and the impact of extracurricular sport. The Academy promotes
hightlevel scholarship and supports progression to higher education.




Developing Reflective Practitione
Research Sabbatical Initiative

St 5 2 Y A yGram@ar School for Girls launched its ResearchSabbatical
Programmein 2024;2025in partnershipwith v dzS SUhiGessityBelfastaspart
of the v dzS SRésearctsSchoolinitiative. The programmeenablesteachersto
undertakea four-week researchplacementat QUB,supportedby an academic
mentor, to design, implement, and evaluate evidencebased interventions
alignedwith SchoolDevelopmentPlanpriorities.

A key feature is the strong link between researchand classroompractice
participants return to schoolto trial their intervention, analyseimpact, and
share findings with colleagues, governors, and university partnerst
strengtheningwhole-schoolprofessionalearning

Ms ShaunaMcLaughlinwas the first teacherto complete the sabbatical Her
project focusedon dialogicteachingandits impacton studentengagementnd
understanding, particularly within English Language where speaking and
listening form part of assessment Drawing on university expertise and
educationalresearch,she embeddedstructured classroomdialogueinto her
teaching

Reflectingon the experience,she highlighted the value of time for critical
engagemenwith researchaccesdo academiamentorship(includingDr Caitlin
Donnelly),and the opportunity to translatetheory into practice Oneyear on,
her pupils demonstrated increased confidence and achievement beyond
expectations




Art and Design:
Staff Development and Training

CCEA GCSE (16th October), AS (6th November) and A2

(14th November) Agreement Trial

Better understanding/awareness of the new specification and marking
process. Introduction of new resources and ideas to create better
teaching and learning.

Visit to the Art Department in Rathmore Grammar School and P Bell.
(Particular focus on the Unit 2 project September 2024)
Sharing of best practice for GCSE, AS and A2.

Head of Art from Fortwilliam visited St Dominic's December 2024, for
sharing of best practice.

GCSE Moderation and Training

A2 Written component moderation training.
CCEA GCSE

Moderator standardisation Agreement Trial

Moderation of other centres of work




Art and Design: Initiatives &
Developments

1. CrosCurricular Collaboration Projects: Art teachers collaborate with other
departments (Geographkco Club and English) to create interdisciplinary projects
that reinforce concepts across subjects.

Impact: Encourages deeper understanding of core topics through visual expression
and fosters teamwork among staff and students.

2. Digital Arts and Technology Integration Description: Incorporating digital tools like
graphic design software into the curriculum for GCSE abevAl.

Impact: Prepares students for contemporary art and design careers while developing
digital literacy.

3. StudentLed Exhibitions for GCSE anbkyel celebration of success: Organising
student art exhibitions in school for public display.

Impact: Builds student confidence, promotes engagement, and strengthens school
community relationships.

4. Artistin-Residence and Workshop : Inviting professional artists Robert Peters and
Sarah Longley to lead workshops, talk about their careers, or collaborate on art
projects with students.

Impact: Provides reakorld context, inspiration, and mentorship for aspiring young
artists.




Art and Design: Initiatives &
Developments

Internal Standardisation and Assessment Practices in Art & Design

5.Ensuring Consistency in Marking and Judgements.

The Art & Design department is committed to the consistent and accurate
FaaSaayYSyd 2F fSIENYSNEQ 62NJ] ® wS3Adzf | NI R
throughout the academic year to ensure shared understanding and application of
assessment criteria across all key stages. These meetings provided a structured forum
for both Art & Design teachers to discuss and resolve any differences in marking,
leading to a unified and consistent interpretation of the assessment objectives.
Teachers referred to a range of supporting evidence including céatsed archive

material and exemplars from CCEA Agreement Trials. This approach supported the
development of secure comparative judgements, contributing to the reliability of
marking across all titles and components. As a result, the centre can demonstrate
confidence in the accuracy of its internal standardisation processes and the integrity

of the overall rank order submitted to CCEA.

6. Formative Assessment to Support Progress.

The department adopted a continuous assessment model, with candidates' work
reviewed on a monthly basis. This allowed for timely identification of individual
learning needs and ensured that all learners were supported to achieve their full
creative and technical potential. Regular verbal and written feedback was provided,
which was both formative and developmental, helping learners to refine and improve
their work in response to clear, subjespecific guidance.




Art and Design: Initiatives &
Developments

7. CentreLed Cros$oderation Procedures .A thorough internal cresederation
process was conducted in advance of mark submission to CCEA. This took place in
January, February, and March, and involved the assessment of all units and
components across GCSE, AS, and A2 Art & Design. One of the department's
teachers, a trained CCEA Moderator, led the crassleration activities to further
strengthen assessment reliability and accuracy

8. During crossnoderation, particular attention was given to ensuring that learners'
work was presented in the most appropriate format for assessment and in a manner
that best showcased their skills and responses to the learning outcomes. This internal
verification process helped to quality assure the accuracy of marks submitted via
ECRS in April and to confirm that all CCEA assessment standards were being met.

9.Impact on Learning and Teaching These structured and collaborative approaches to
assessment and moderation have directly enhanced the quality of learning and
teaching within the Art & Design department. They have ensured high levels of
consistency, fairness, and transparency in assessment, and have empowered learners
through regular, constructive feedback. The department continues to reflect on and
refine these practices to maintain excellence in the delivery of Art & Design

education.




Art and Design: Initiatives &
Developments

10. Data Analysis and Performance Monitoring The department is committed to
consistently surpassing the Northern Ireland average in academic achievement. A key
priority is to increase the proportion of pupils attaining full marks at GCSE, AS, and A2
levels. We adopt a datdriven approach, using quantitative outcomes to inform

focused, professional discussions aimed at enhancing teaching and learning.

Following the release of exam results each August, a detailed analysis will be

dzy RSNIi I {Sy® ¢KAa AyOf dzRSa O2YLI NRA&2Y GAl
and a breakdown of performance by individual assessment objectives to identify
ALISOATFTAO INBlFLa FT2NJ AYLNROSYSYyiliod ¢KS RSLI
a2RSNIU2NEQ NBLR2NIA G2 ARSYUGATeE FdzNI KSNJ
curriculum delivery and assessment practice.

11. Collegial Book Discussion (CBD) as & @alliation Tool The department values
Collegial Book Discussion as its primary mechanism feesalfiation and

continuous professional development. Each CBD session is structured with a clear

focus established by the Head of Department and agreed upon by participating

teachers prior to the meeting. The process lasts 15 minutes, including 5 minutes of
AaAtSyld NBOGASG: [ftt2Ay3a SOARSYOS (2 WwWalLX
evaluative, focusing exclusively on pupil learning and the quality of work presented.

This reflective forum fosters professional dialogue that supports ongoing

improvement in pedagogy and pupil progress




Art and Design: Initiatives &
Developments

12. Head of Department Links with Higher Education M. Davison has actively
maintained engagement with the Art College to explore work placement

opportunities. The aim is to facilitate placements for students from diverse
RAGOALIE AySas>s SyKIFIyOAy3d GKS RSLI NIYSydQa
with valuable experiential learning.

13. Engagement with Specification Development The Head of Department regularly
attends meetings and visits concerning GCSE dnelAl specifications. This

Ay @2t SYSYy (i SyadaNBa (KS RSLI NIYSyidQa Odz
standards and best practice guidance.




Art and Design: Initiatives &
Developments

14. Supervision and Pupil Support Early Morning Supervision: M. Davison supervises
pupils daily from 7:45 a.m., providing senior pupils with access to departmental
facilities and offering a time for individual support and discussion.

After-School Supervision: B. McElwee supervises every Monday from 3:30 p.m. to
4:30 p.m., enabling pupils to utilise facilities and discuss their progress and concerns
In a supportive environment. J. Dornan offers supervision to AS and A2 art students
in the art room every day from 3.10 to 5.10.

15 Exhibition Engagement and Enrichment, Years 11 to 14.While logistical constraints
have limited school visits to the Royal Ulster Academy (RUA) exhibition during the
school day, pupils have been encouraged to attend independently. Both M. Davison
and B. McElwee visited the exhibition after hours in December to inform curriculum
development. Senior pupils in Years 13 and 14 have actively engaged with exhibitions
and workshops at the Ulster Museum, local galleries, Belfast Exposed, The Crescent
Arts Centre, and The MAC, attending these events outside of school hours to
enhance cultural and artistic development.




Art and Design : Successes and
Achievements

European Heritage Open Day Art Competition

We are delighted to announce that one of our Year 13 art students, Karen
hQw2dzN] S Kl a 06SSy | ¢gEiREuedorymsha LI | OS Ay
European Heritage Open Day (EHOD) Art Competition for her striking

piece depictingrhe Big Fish

As part of her prize, Karen has received a £175 voucher to spend on art

supplies at Bradbury Art. Her winning artwork will be exhibited during the

2025 European Heritage Open Day celebrations and will be featured

I ONRPaad 91 h5Qa a20AFt YSRALF OKFyySta | yR
CKA&a @SIFNRa O2YLISGAGAZ2Y AYOAGSR addzZRSy:
inspired by their favourite building, monument, or heritage event. We are

AYONBRAOGE @ LINRPdzZR 2F YINByQa | OKAS@GSYSyi

work showcased alongside other talented young artists from across the
region.

Clonard Credit Union Halloween Art Competition

Congratulations to Aocibhinn McDonnell and Sophie Burns Year 11.

We are thrilled to congratulate two of our exceptionally talented

students, Aoibhinn McDonnell and Sophie Burns, on receiving top awards
in the Clonard Credit Union Halloween Art Competition.

Both students were recognised in thecl¥ age category for their
outstanding entries based on the therigW2 & Ph&ir cledtiitband)
artistic expression truly stood out, earning them wadiserved accolades.




Art and Design : Successes and
Achievements

Supporting Dementia Care at the Royal Victoria Hospital

CKS I NI S5SLINILIYSY(ld G {Gd 52YAYyA0Qa 61 &
a special initiative aimed at enhancing dementia care in the Respiratory

Unit at the Royal Victoria Hospital. Ward Sisters Roseanna Christie and

Niamh Clarke reached out to us as part of their ongoing project to create

a more welcoming and comforting environment for patients living with

dementia.

We were delighted to support this meaningful cause by providing over 30

LIASOSa 2F f20Fffte AYALIANBR FNIg2N] (G2 K
rooms and family room into more homely, calming spaces.

It was a privilege to be involved in such a worthwhile and impactful

project, and we look forward to the possibility of continuing this

partnership in the years ahead.

Jenna Ferguson Wins in the Terry Bradley Art Competition

We are thrilled to share the exciting news that Year 14 student Jenna

Ferguson has been named a category winner in the prestigious Terry

Bradley Art Competition.

Terry Bradley, a celebrated local artist, launched this competition with the

aim of promoting art as a vital subject in schools. As part of her prize,

Jenna secured a generous donation for the Art Department at St.

5 2 Y A ¥ an@Qedible recognition of her talent and a valuable

O2Yy iNROdziA2Y (2 2dzNJ 40K22f Qa ONEBI G§A DS
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showcased in Victoria Square, and has now been selected for display in a

gallery in Brussetsan extraordinary journey for a remarkable piece.

2S |INB AYYSyaSte LINRPdzZR 2F WSYyl Qa | OKAS¢
seeing her continued success in the world of art.
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Art and Design : Successes and
Achievements

GCSE Art Students Inspired by Visit to Seamus HeélmeyePlace

Our GCSE Art students in October 2024 enjoyed an inspiring and
enriching visit to the Seamus HeartdgmePlacewhere they had the
privilege of meeting renowned Belfast artist Sarah Longley.

Sarah shared a selection of her work and offered valuable insights into
her creative process, influences, and techniques. Her art, deeply inspired
by the natural beauty of her home in the nortfeest Highlands of

Scotland, is widely celebrated and held in both public and private
collections across Europe.

5dzNAYy 3 GKS @GAaAGX addzR@olekiag G2 dzZNBER G KS
exhibitions and attended a captivating talk delivered by Sarah in the
Helicon theatre space. It was a truly memorable and motivating
experience for our young artistsone that will undoubtedly influence

their own creative journeys.




Art and Design : Successes and
Achievements

Printmaking Workshops with Artist Robert Peters

During Term 1, AS and A2 Art & Design students had the valuable
opportunity to develop their practical and visual skills through a specialist
printmaking workshops led by acclaimed artist Robert Peters.

Robert introduced students to the intaglio drypoint printmaking

techniquer a new process for many. It was a dynamic and productive day,
as pupils prepared perspex plates, carefully etched their designs, and
learned the intricate inking and printing process. The results were a series
of striking, original prints that demonstrated both creativity and technical
skill.

W20SNI ¢l a4 KAIKEE AYLINBaAASR gAGK GKS ai
are incredibly grateful to Extended Schools for their support in-part
funding this enriching and memorable experience.

Supporting Dementia Care at the Royal Victoria Hospital.




Biology:
Staff Development and Training

A
A

Conor Waters- Certificate in Evidenelmformed Practice 2023024

and presented to the whole school August 2025.

Rebecca Rowan and Julia Trowefivolved in CCEA marking GCSE
and A level.

Julia Trowelt TeachShare ran by South Belfast Area Learning
Community Teaching and Learning Group, specific to using retrieval
practice in Science.

Conor Waterg, attended webinar on plant biology in teaching.




Biology:
Initiatives & Developments

Key stage 3

Year 10 summer testupdated and made more robust.

Year 10 booklets updated by RR, DNA and food and digestion to
include more references to dual coding.

To T I

Key stagel

All notes, past paper questions and assessments updated.
New single Science course set up for teaching 2024/2025.
Practical booklets for GCSE DA and TA updated.

Google classrooms updated for all classes.

Targetedgroup of pupilsfor revisionclassegprior to Novemberexam
usingGoogleclassroom

Boosterlessonsheld for Novemberrepeatsand online Boostersheld
before Yearlland 12 SummerExams

SingleScienceg courseset up with notes, past paper questionsand
assessmenaind Boosters

Do o o Do Do Do I I»

Key stage 5

All notes, past paper questions and assessments updated.

All assessments updated.

Google classrooms updated for all classes.

,SIENI Mo &alL)21S G2 AO0ASYUGA&Geame2yf Ay S
2dzi 2T KSNB£O®

Academic mentoring provided for pupils in years 13 and 14.

Glossaries updated for all years.

Booster sessions provided for by all staff members close to exams

To o Jo Do Do I I Do
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Biology: Successes and
Achievements

A The British Biology Olympiad 2028/ell done to Jo Jo He (SilvAra
Armstrong(Bronze)yand Anna NegBronze) Mischa Hampshire
(Bronze), Una McGowan (Commended), Laksha Singh (Commended)
and Emma Meenan, Amparo Miralles Bravo, Ella Matthews, and Kaci
Bracken Irvine who all participated.

A Intermediate British Biology OlympiadLO of our year 13 pupils
completed it and are awaiting on results.

A Virtual work experienceSome pupils from all years are completing
this over the summer. It is provided by the Sanger Institute in
Cambridge.

A Biologyc John Hooper Poster Competitigrentries byAnna Neal
,Isha Deshpande and Annaya Rahate

A Biology WeelGpellingBeeCompetition 2024 Well done to Jane
Umeh who came first in year 8 and both Anayaa Rahate and Akshara
Rakesh both in year 12 who achieved full marks.

A Cambridge Biology Challeng&/ell done to Aoibhinn Williams year 14
who recently entered the Cambridge Biology Challend®es
behaviour fossilise?

A Sentinus Research Programme 20@%a Despande, a Year 14
student, recently participated in the prestigious Sentinus Research
Programme over the summer 2024.

A Jenna Fergusorr attended the Ulster Gene Editing Academy in
Coleraine TAugust 2024.

A Grace Holbrook work experience with Almac in W5.

A Civil Service Stem Competitiontwo of our Year 13 Biologists, Leah
McNally and Una McGowan, took on the inspiring role of mentoring
six Year 8 girls in th@ivilServiceSTEM Challenge. The six young
participantg Kelly McCorry, Kelsey McCrystal, Aoibhe Martin, Fiadh
Kelly, Ria Conere, and Autumn Adeyemi







Business Studies:
Staff Development and Training

August 2024

SEN training

Adaptive teaching training and sharing best practice
Evidence Based Practice training

Being Well Doing Well training

September 2024
Curricular reform at KS4
Safeguarding training
Positive Behaviour Training

October 2024

Dyslexia training

Agreement trial Aevel PBS

Shared Education for Positive Innovation Training

November 2024

Numeracy across the curriculum

Cyber first training

Integrating business links and industry across the curriculum

9¢LQa 9YLRZOSNAYI LYLINROBSYSY(d CNI YSg2N]
Trusted Colleague Network training

Adaptive Teaching in Action: Dialogic Teaching

February 2025:

Teacher Professional Reading & Collaborative Discussion: Adaptive
Teaching

Sharing Best Practice: Impact of researdbrmed strategies being used
to supportYrll

School Development Plan Check Point

Using Staff Voice to Monitor, Evaluate and Review Progress.




Business Studies:
Initiatives & Developments

The department introduced a newlAvel this academic year. CCEA
professional business services has been taken by 20 AS students. One of
the main reasons for the introduction of this course has been the growth
in employment in PBS sectd6,000 people are now employed in the
financial and professional business services sector in NI and 11,000 new
workers will be needed in the next decade. Degree/apprenticeship
pathways are also growing. In addition to the traditional pathways
associated with business studies, Ulster University are now offering BSc
Finance and Investment Management specifically designed to meet the
needs of the financial services sector in NI. In addition to this, BSc
Financial Technology from can be taken as part of a Highezl
Apprenticeship.

The department introduced a new GCSE this Y@@EA business and
communication systems has been taken by 12 GCSE students. Due to the
nature of the Year 11 cohort, this GCSE is a more practical course with a
higher weighting given to controlled assessment. It is also compatible

with the GCSE business studies course and there are a number of course
content overlaps and pupils can opt for both subjects.

Planning is ongoing for the transition of the financial studidsu&l from
London Institute of Banking and Finance to WJEC. The department is still
awaiting confirmation that the new-fevel will be available in September
2025.

Planning has been taking place with Mr Scott for the introduction of a
financial capability programme across all year groups in KS3 and KS4.

The department has undertaken a number of adaptive teaching initiatives
as part of our 2024/25 action plan.




Business Studies:
Successes and Achievements

Shared Education for Positive Innovation Competition:

Cooperation Ireland, in partnership with Catalyst, has launched

the Shared Education for Positive Innovation (SiBtjramme and St
52YAYAOQa o0dzaAySadaa aiddzRASa RSLI NLYSYyd ¢¢
groundbreaking initiative, aimed at uniting schools across Northern
Ireland and the border countie$he programme encourages students to
innovate for business climate solutions. In term one, alongside politics
students and members of our school eco club, our students completed an
intensive online course to study global climate issues. This enabled them
to take part in a workshopon 8Vl ydzl NB> K2AaU0SR G { G 52 YA
several other schools and use this knowledge to find business solutions.
They created a range of renewal products and services to benefit PA
consulting, a global company employing over 4000 strategists, innovators,
designers, consultants, digital experts, scientists, engineers and
technologists in 19 locations across the UK, the US, Ireland, the Nordics,
and NetherlandsSudents developed this work and took part in the SEPI
Impact Day, which was a virtual online master class enabling our students
to finalise their innovations for PA consulting and will compete for a place
at the final awards ceremonyhese activities helped students develop
skills in good relations, personal development, citizenship, and
employability, with a focus omnovation for climate
actionandpeacebuildingThey used a range of software application to
further develop their sustainable product solutions and were very
successful winning three different awards. In addition to this, one group
pitched their solutiond hydropower pipe designed to replace gas

heating with a more renewal solutionjt the final on 39 April at the
Waterfront, Belfast.




Business Studies:
Successes and Achievements

Cross Curricular Collaboration:

Coordinating business links for Year 14 mock interviews to act as interviewees

Coordinating itineraryvith representatives from the innovation factory and PE/HE

departments- & ¢St f I a &2 dzNOdayl@pitcHés btlod 2uffiecr Q (G2 2dzR3S
Dragons Den Event

Guest Speakers:

Managing Director of Wood call NI (Year 12 GCSE)

Financial Times Irish Correspondent and Programme Lead for FT Schools (Year 11
GCSE)

HR Director of Henderson Groupl(Avel)

Trips:

GCSE Annual trip to the Innovation Factory

A-level Trip to ASOS Tech Hub, Customs House, Belfast
Planned Coc&ola trip for 2026




CEIAG:Staff Development and Training

New Members to Careers Department Training 5" June

UCAS Training

A Ciaran Crudden and CiaraHoeybl E g/ lix Y2 Rt DKkt b W6 Y5 WaVYWGI WGe !l DWO9
cycle.

A New Personal Statement preparation

PeopleHawk Training

Delivered by FionaMcStay (PH)

Ciaran Crudden, CiaraHoeybl E g LUx Y2 Rt 1Dkt b

and Owen Murray work on Careers schemes and resources incorporatifeopleHawk
Feedback with Fiona regarding changes to PH to help with the Work Experience database.

Pilot of new UCAS and PS with the Y13 Early Entry group Monday 9 June
A training and pilot day session to introduce the new UCAS personal statement and UCAS
instructions for the Y14 Induction in August 2025

C
West Belfast Area Learning Community

Attending meetings each term and planning a careers convention

Monday 29 June at 2.00pm in St Genevieve's High School CC and OM

A Review of Careers Convention.

A Action plan/ target for Jan 2028)une 2026-Developing a Model of Work Experience across the
ALC

Wednesday 27" November at 1.30pm in St Genevieve's High School.
A Careers Convention

A Action plan & revision of last years targets

A David Gore SERCApprenticeship Development Manager

Catalyst School Business Breakfast 8th October 2024
Unlocking Opportunities: Catalyst created a networking event to strengthen
connections between schools and businesses in the service of young people.

Unifrog T online and in-person training withMatthew LawlorJones Unifrog)

NISCA Careers teacher Conference
Wed 215t May 2025 All day OM & CC
Thur21st Nov 20235 All Day OM & CC




CEIAG: Initiatives & developments

Y810 Careers Schemes updated
All of the junior careers schemes were changed to make them more relevant and
linked to Gatsby benchmarks usibgifrogsoftware.

Pilot -Y10 Careers lessomnklivered electronically usingnifrogand Google classroom
MT McCartan and A Connolly
All Y10 lessons were delivered paper free in IT rooms withodks used by pupils.

PeopleHawk

Y13 Rollout
All Y13 pupils registered witeopleHawland worked through EPIC tasks in a rollout
2F UKS LINBGA2dza &€SIFNRA LI FYyyAy3Io

PeopleHawRWNork Experience database

This automated database speeds up the work experience process by automatically
emailing Employers and Parents to request that they complete the necessary
paperwork. This saves a great deal of time and displays the information clearly.

Y10 Introduction toPeopleHawlksoftware
A five-period session to complete the Explore Section with an introduction to each of
the Prepare, Inspire and Connect sections, (EPIC) of the platform.

Interview Preparation

HIP Psychology "Nailing the Interview Game" workshop for the Y14 year group

I g2NJ] aK2L) A4 RS&aA3IAYSR (2 RS@St2L) addzRS
practice leading up to and during an interview. Students explore their personal
strengths and link them to past experiences.

Mock Interview for the Y14 year group

AninK2dzaS Y201 AYUSNWBASG S6KAOK F2ff28SR (
Interview Game sessions

Early Entry courses Mock InterviewdMI|




CEIAG: Successes and
Achievements

~
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UCAS120 Y14 pupils applied to university via UCAS

Increased number of Y14 pupils applying for and receiving Higher Level apprenticeships.

Increased the number of pupils receiving offers for high demand courses, Medicine,
Veterinary, Pharmacy.

Experience of work work experience during June, subject specific open days, site visits,
virtual work experience using the Speakers for Schools site, Y12 WBALC Careers
convention, visiting speakers, job profiles using our software packages.

All Y12 pupils receive a guidance interview from

Curriculum subjects have developed and delivered careers objectives following the
introduction of careers across the curriculum.




Chemistry:
Staff Development and Training

Miss A Doherty

Copresented on staff day on dual coding in Chemistry August 2025
AttendedResearchE@onference Carrickfergiisectures on Evidence based research
September 2024

Qftftro2Nr ISR gA0K vdzSSyQa ! yAOSNEAGE . St
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Attended Whole School Behaviour and Motivation (online webinar) June 2025

Attended ASE NI PeBtimary Teach Meet June 2025

Attended CCEA Standardisation GCE Chemistry and GCSE Double Award Chemistry Ye
11/12 in June 2025

| 2YLX SGSR 2yt AYyS /I NRPdzaSt [SINYyAy3aIQa Ww!
June 2025

Miss N Howell

Coordinated Junior Science club September 2§24ine 2025

Attended RSC webinar Science (STEM) Club and Science Week Ideas September 2024
Presented on staff day on revision mats in Chemistry February 2025
JudgedSisterINScience Fair February 2025

Attended Whole School Behaviour and Motivation (online webinar) June 2025

Attended ASE NI PeBrimary Teach Meet June 2025

Attended Science Capital and STEM careers online event by RSC June 2025
Completed PRSD June 2025

Miss T Horder

Completed Induction portfolio May 2025

Attended webinars from How Teaching and Learning Happens on Retrieval, Scaffolding
and Effective Questioninduring academic year.

Completed CPD at the Salters Discovery Day about Materials Science and Engineering.
Attended sustainability event in conjunction with eclub June 2025

Attended ASE NI PeBrimary Teach Meet June 2025

Miss Autumn McLaren

Completed EPD2 portfolio May 2025

Attended webinars fronHow Teaching and Learning Happens on
Scaffolding and Effective Questionitigring academic year.
Attended ASE NI PeBrimary Teach Meet June 2025




Chemistry :
Initiatives & Developments

KS Yearl0 Chemistry

Preparedactivitieson CarouselLearningo aid revision

Setup staff Googleclassroonwith revisionresourcedor KS3 Exam

Standardisatiorof K3 Chemistryexam

CollatedKS3 examdata and worked with Mr McArdle on suitability of YeadO pupils
into GCSEBciencesubjects

GCSFKearlland12 Chemistry DoubleAwardChemistry

Supportednew/non-specialiststaffin deliveryof subject

Standardisatiorof mockexamswithin department

Preparedwith MissMcLarenintegratedinstructionsfor Chemistrypracticalsn Yead 1.
MissN Howellpreparedrevisionmatsfor all Yearl1topics
Hostedboosterclasseswith MissMcLarenfor repeatexaminationan November
Hostedclinicsfor Yearl1/12 prior to studyleave

Preparedactivitieson Carouselearningo aidrevision

Presentedresultsanalysisof Novemberand FebruaryGCSIDA Biology,Chemistryand
Physicsesultsto Department/ SLTink.

Coordinatedall DoubleAwardSciencepracticalexaminationdor Unit 7.
Heldboosterclassprior to Yeafl2 examsin May/June2025
PreparedChemistrybookletsfor deliveryof new subjectSAScience

AS/A Chemistry

Supportstaffin deliveryof A2 Chemistry
UsedCCEAnalyticsto preparemockexaminations
Standardisatiorof mockexamswithin department
Heldrevisionclassedeforeall AS/A2 exams
Prepareddigital retrospectiverevisiontimetablesfor A-LevelclassesThisallowed for
spaceandinterleavingretrieval

Preparedactivitieson Carouselearningo aidrevision
Prepareddigital selfevaluationfeedbackformsfor A-Levelclasses




Chemistry:
Successes and Achievements

RShemistryOlympiad(Yeaf4)

SilverAward
Molly Lavery

BronzeAward
Maria Casey
NiamhCaptain
JennaFerguson

CambridgeChalleng€gYearl4)

CopperAward
Molly Laveryand CaoimheNi Loingsigh

RSG O K 2AhdlyatCompetition(Yearl3)

EiladaAlmohamad
BlessingNich
KaciBrackerrvine

TheNationalScienceTl hinkingChallenggYearll)

SilverAward
NoorVandierendonck
Molly McShane

BronzeAward
ErinCranglevicLaughlin
AoifeClarke




Chemistry Department:
Successes and Achievements

TheChemistrydepartmentrepresentedin the following:

Chemistryat Work-QUB November2024
MissHowellaccompaniedsCSEead 2 Chemistryclass

RoyalSocietyof Chemistry(RSCYop of The BenchCompetitionJanuary
2025

YearlO pupilsM McNameeand N Ryder,Yearll pupil M McShaneand
Yearl2 A Rakeslaccompaniedy MissA Doherty

ChemistryOlympiadirelandMarch2025
Year 14 pupils Caoimhe Ni Loingsigh,Sarah Fox and Orla Rozanska
competedin this competition

SistersINCosmeticClubrun by Yearl3 pupilstook part in February2025

RSG I f DiSchergayMay 2025

Yr10 pupilsG McElroy,N clarke,L HasnikM McNamee SLaughlinMillen,
M Tracey, S Notarantoniq L Marley, E McKeown and E Wallace
accompaniedy MissT Horder

CounterfeitCureswWorkshop,QUB June2025
TwoYearlO classegook part in this workshopled by Dr. KMorganQUB




Citizenship:
Staff Development and Training

Ciaran Crudden
W2AYSR ! LJQ t NP TS ahsSapeyibef2026 S Ny Ay 3 51 & Hn

This session was hosted jointly Bgrrymeelaand NICIE Office to review tNéeW2 A Yy SR |
strategy in schools and update the input from teachers.

Workshops included:

A Exploring Identity and DiversitySkills and Confidence

A/ NBFrGAY3 W{IFTS 9y2daAKk. NI @S { LI O0SaqQ
A Exploring Identity Together

A Developing Dialogic Approaches

Catalyst School Business Breakfa$t@ctober 2024

Unlocking OpportunitiesCatalyst created a networking event tivsengthen connections
between schools and businesses in the service of young people.

Catalyst Leadership Programme 3 December 2024, 15 January 2025, 3 February 2025

Catalyst supportedchools this yean creating a culture oleeperlearning, where every
pupil thrives.Workshops included:

Delving deeper into the practices that support deefearning

Being thought partners and critickeilends to one another to suppodhange at work
Continuing to build and nurture relationships with businesses

Using data tadentify bright spots in your change work

Bringing more staff along in your change work

Crafting your change journey story.
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Citizenship:
Initiatives & Developments

Year 9 Curriculum

The department implemented an increased provision on the year 9 timetable, with
two periods a week for the whole year. The focus of the curriculum was the United
Nations Convention on the Rights of the Child and students engaged in creative,
projectbased work and were able to choose their own area of study within the
UNCRC. Both teachers and pupils responded positively to this enhanced scheme.

Oxfam¢ Send My Friend to School

This year we embedded Send My Friend to School as part of the geaticlum

and linked with the Eco Club to participate in the programme as an extracurricular

project hEFFY 22AYSR (23SGKSNJ 6A0GK We¢eKS [ fAYL
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Citizenship:
Initiatives & Developments

Darkness Into Light

Our Year 13s welcomed Martirreganfrom Darkness Into Light to speak at

assembly. Martin spoke about the annual 5k walk taking place &tannahstown,

Lamh Dheargwhich symbolises hope, as communities come together to support

mental health and prevent suicide. Over 150,000 participants take part in

Darkness Into Light around the world eachyealN 6 Rt W! ¢ | kt W23 Uq g Y
4:15 a.m. on Saturday, May 10, 2025, with many of our Year 13 students signed

up.
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Citizenship:
Initiatives & Developments

Foodstock

Paul Doherty fronfroodstoclspoke to year 12 as part of their study of homelessness
and poverty in their Citizenship and Health and Wellbeing programmes. Last year we
reviewed overlap between Citizenship and Health and Wellbeing schemes and
aligned the curriculum to complement provision of each in yeafFb2ddstockvere

in the middleof their Christmas Appeal with an aim to reach people over the winter
period with food, home heating, new Christmas toys and Christmas dinners for those
who are vulnerable in theommunity. Paul was able to update students on their
contributions from the previous year and highlight volunteering and work experience
opportunities available through the centre, which one of our year 14 pupils has
already taken part in.
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Citizenship:
Initiatives & Developments

Student Council

EqOW? YORURHKYt W6c¢t W PDalle GWe WUWs WEqea Tl 13U q LU
voice to help us improve the school and our students with their learning. All

year groups and staff were audited about the kind of Student Council they

wanted and how it should be created.This meant that all students had the

opportunity to put themselves forward for electiont with some very creative

election campaigns across the school. The highest votes in each year then

went onto an interview, where Year 14 Head Prefect panels appointed the

successful Student Councillors.
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Citizenship:
Successes and Achievements

Cooperation Ireland

CKAA @SIFENI {0 52YAYyAO0Qa LI NGAOALIGSR Ay |
Positive Innovation programme which brought together schools from across Ireland

to build lasting relationships and tackle climate change through education,

innovation, and collaboration. Over 700 students from 76 schools competed in the
programme across the island, completing climate and peacebuilding courses on the
SEPI Academy and creating solutions to-veéald sustainability challenges. Wit

Wesign thinkingt LINA Y 3 4Q | YR YIFaGSNDtlFaasSa oA0K A
their climate solutions and presented to business leaders, before reachirfqtie

Climate Summit at the ICC, where top teams pitched solutions on the main stage.

Two of our Year 13 students made the sémals of this event.

PEACEPLUS
Northern Ireland - Ireland
Co-funded by the
- 4

uropean UK Government

Education
~ for Positive
. no_ G Innovation




Computing and ICT:
Staff Development and Training

CyberFirstraining
¢ Geraldine Mulholland ¢ Introductory course 31/01/25
¢ Anna Keenan ¢ Intermediate course with focus on curriculum
24/02/25 ¢
rescheduled
¢ lan Parker ¢ Advanced course 14/03/25
CCEA Agreement Trails
A2 SSD ¢ lan Parker & Anna Keenan
AS SSD ¢ lan Parker & Anna Keenan

A2 Digital Technology ¢ lan Parker & Geraldine Mulholland
GCSE Digital Technologyan Parker




Computing and ICT: Initiatives &
Developments

Inspection Preparation:

Using the materials provided during staff training the department worked
together to produce a document outlining the departments vision of the
school, covering the 5 core questions and 9 areas. This document is sitting
on Google Drive so if requested or asked about during an inspection it is
to hand.

Marty the robot

This involved receiving a set of robots from last year's funding for an
extra-curricular club, but this has now evolved into a new S.O.W. for year

8 CP class depending on additional funding in terms of devices to connect
to them.

A2 SSD

This year saw our first ever class of A2 students finish the SSD course and
while we have a better insight in to what is required, we still need to wait
on results and coursework feedback as we were unable to get a meeting
with the principal moderator as we had last year. We are aware of one
small change that might need to happen in terms of controlled
assessment mark otherwise we feel that they have been extremely
successful. This one technical change has already been tested and is
ready to implement

CyberFirstchool silver award

This year we were awarded straight to silver award level due to the level
of computing the department does, with current goals to increase this to
the gold level we would need the full input of the school as a eross
curricular skill as well as support in the department updating its schemes
of work and resources.




Computing and ICT: Initiatives &
Developments

BACS

This year the new GCSE was launched with Anna Keenan spear heading
the subject, fully developing resources, assessments and organised the
running of the exam. lan Parker linked in and forwarded any reledabt
emails about exam entries and deadlines that Anna would need to be
aware of and was also able of offer support and guidance when leading a
new subject.

Trophy for SSD

With a new Alevel being launched there was no awards for it during

awards night. lan Parker sourced two new trophies, one for Digital

Technology and one for SSD fr@yberFirstThere is also a 3D printed

trophy that is commemorating the first year group to go through the

course that will be reused each year as well as smaller individual ones for

the pupils to keep. The trophies are lithophanes so if light shines through

GKSY (GKS LlzZLaf Qa FFOSa gAft 0S @GrarofsSo

Success/Knowledge Library

The department will also be launching its own knowledge library, with the
idea of celebrating and recording success computing pupils have had after
they have left the school as this is an area we feel is lacking. This idea has
been voiced to Darren Scott and Cliodhna McNeill as a whole school idea
but both were informed, we would be launching this idea as a

department if they decide not to do it as a whole school activity. The
Library would involve any scientific papers, dissertations or projects St
52YAYAOQA LlzLIAt & KIFI @S 0SSy Aygd2f OSR A lF
to also have this resource to show to younger pupils as an inspiration as
we have had a few pupils who feel they cannot achieve on a large scale.




Computing and ICT: Successes and
Achievements

CyberFirstompetition

We entered this again this year but only placed 8th in Northern Ireland
this year which is lower than the norm. We will need to look at ways to
increase this next year however it is difficult with C2K only devices. In the
gualifying rounds we had 20 pupils enter which is slightly lower than
previous years.

London trip with feedback

This was the first year we ran a trip and while we have a few learning
points to take away from it in terms of saving on the cost, it will be
something we run again. We did feedback survey with the pupils and the
vast majority had all positive feedback with only one student saying it was
a little expensive for the experience.

Erin in Liberty IT

One of our SSD students (Erin Wilkinson) achieved an apprenticeship with
Liberty IT. Erin Wilkinson will be on a starting salary of £20,000 working

in the office three days a week, remotely one day and then University the
final day. Erin also is being provided private healthcare, life insurance and
equipment as well as bonuses, raises and guaranteed job after four years
as well as earning her degree.

CyberFirs&chool silver award
See initiatives

Trophy for SSD

See initiatives
Success/Knowledge Library
See initiatives

NI Cyber work experience

CKA&a @SIFNJ[dzOe aO!f22yX YINBY hQw2dz2N] S 3
for a weeklong work experience getting to work in cyber security with:

Instil Vertical Structure, BT, PSNI, NIHON Cyber Defence and QUB.




Digital Skills for the Future 2025

Target 1:.Deliver whole school IT audit to identify current use of Ed Tech
In the classroom and to baseline requirements for upskilling staff in a
range of software.

U Whole School Audit delivered to capture IT/staff skills required.

U External and internal training delivered with a focus on Artificial
Intelligence andeSafetycyber-attacks.

U Classroom assistants training delivered using Al and VR to support
children with special educational needs. In partnership with global
NEASFNOK LINP2SOU o0& vdzsSSyQa !y

Target 2:Trial the use of evidence informed best practice in Artificial
Intelligence (Al) to enhance and support teaching and learning (T+L),
leading to the development of a whole school policy and guidelines for
both pupils and staff. Link learning across the curriculum to explore the
moral compass and ethics of Al (linked to Farmington Staff Scholarship

u Al focus group:

(i) delivered a range of tasks in the classroom to enhance L+T (e.g.
joint KS3 IT and RE project, various Al apps in the maths classroom ett
(i1) utilised technology to reduce staff workload/admin tasks (staff
explored and evaluated the use of Al for report writing, UCAS comment

emails, lesson resources, solutions to questions, sample essays etc).

U Pupil and staff voice surveys delivered to help evaluate best practice
and the ethical use of Al (discussions at classroom level, particularly
during KS5 Cephas course).

U Dr Rainey presented outcomes to st&fgGand conference in Oxford

(June 2025) %%



Digital Skills for the Future 2025

Target 3:Improve IT provisions to ensure they meet the needs of the
wider school and enhance pupil experience in the classroom.

U New IT5 room operational from September 2024. Trolley of
Applemacgo music department. This new facility allows smaller
classes to be scheduled, improving access to larger IT rooms for
whole school digital experience.

U bSg6 Wal NIeQ wz2o02u0A0a Ay dzasS Rd
staff for embedding into Year 8 SOW 2045

U Two new large IMEX projector screens installed in the Gym and
Upper Study with sound systems to accommodate multiple school
functions requiring large space (e.g. Pupil and Parent Induction
Days, Staff Inset Training, pupil assemblies, Open Day etc)

Target 4.Become &yberFirsGchool (Bronze Level 1).

U CyberFirsBronze Award application submitted:

() Cyber Security Education strategy in place

(i) Well defined core team comprising specialist staff established

(i) Computing delivered at all Key Stages throughout the school

(iv) 9OARSYOS 2F WDANI A LydGd2 9f SOGNRYAC
52YAYAOQ&

(v) Teacher Professional Learning Opportunitj@ésaining delivered on
eSafetyCyber Safety in Nov 2024 to teaching staff and again in January 202
non-teaching staff, Al training delivered to teaching staff Inset Day Nov 2024
Rainey Farmington Scholarship), Ms Keenan appointed to délmzrFirst
training in local Belfast Met (Summer pdirhe lecturer), CCEA agreement trial
attended for Digital Technology and Software Systems Development etc.

(vi) Requirement for desired hours of teaching at KS3 computing met

(vii) Enrichment activities delivered: After Schddicro:BitClub, After School

Programming support club etc
lﬁrj



Digital Skills for the Future 2025

Target 4Become &CyberFirsf OK22f 6. NPyl S [ SOS|

viii) Primary School Engagement during the P6 Activity DBgs

students take part in programming and computer building

(iX) External links: KainoByberFirsE v dzZSSy Qa ! yv A OS N&
Liberty ITSentinusand BringItOn

GE0 { G 52 YAYAOQherF8syYadr A& Sompetitiord, (i F
staff attendedCyberfirstConference, Bronze Application submitted,
CyberFirsiWhole School Staff Training (over two days), End of Year
review meeting (AR, IP, AK a@gberFirstepresentatives)

U Outcome: upgraded to Silver Awagatertification received June 2025

Target 5:Develop links with IT Businesses and Universities to support
and strengthen the T+L experience for both staff and pupils (linked to
the Catalyst project from last year and tGgberfirstand Farmington
programs this year).

U New links made with KainasMs H Toner Senior Al Engineer acted
as mentor to Dr A Rainey during Oxford Farmington Scholarship,
providing insight to the ethical use of Al in Industry

U LuminaicaNJ a 5SA3KIY gl & AYOBAGSR i
training session with all teaching staff (Nov 2024)

U BSIg Dr ShusméaBalajic outreach to past pupil, senior data scientist,
ALISOALfAEAG 2y GKS WI9OUKAOIFET O2y

U QUBc Dr Nichol Bootlg delivered training to all classroom
assistants on latest technology using Al and VR within a virtual
classroom setting to help CAs deal with students with a range of SE
conditions (outcomes from this training will be published).

U Global Links to other schools usingcAMis HigginsSsunmarks
International School in Dubai, two teachers on sabbatical in Australic
(gave a talk to senior pupils in Term 2), Ms Dickson and Mr Hughes
International School of Geneva. %l*;



Drama:
Staff Development and Training

Aine Braniff
Catherine Cauley

PQL (Post Qualifying in Leadership)

Post Qualifying LeadershipQL)
Completed in April 2025

Unit 1: Developing Resilience and Supporting Wellbeing as a Leader

Unit 2: Coaching and Mentoring for Performance Improvement

Unit 3: Management Skills Training (Strategic Leadership

Unit 4: Management Skills Training (Operational Leadership)

Unit 5: Building a Champion Team in School or College as a Learning Leader

Unit 6: Values and Governance: Ethical and Moral Leadership

A Braniff and C Cauley
September 2024
WJEC Drama Coursé\ Level Specification

C Cauley
February 2025
WJEC A Level Drama and Thed&am Leaders Training




Drama:
Initiatives & Developments

DramaPracticalsc AS, A2 and GCSE

X

The A2 showcase of 5 Devised performances and 9 duologues took
place on the 18 March for the visiting examiner. The Drama
department invited the parents to the evening performance, and it
was hugely successful. The examiner discussed the excellent level of
performances and WJEC will be using the exam pieces as exemplar
material for other centres in Wales, England and Northern Ireland.
The AS showcase took place on the 21st March and students
performed extracts fronBlue Remembered Hills, 39 Steps,
PygmalionDeckydoes a Bronco and 100he standard was

extremely high with all students achieving in the top band.

The GCSE students showcased their work over two days performing
their Scripted performances. Year 10 pupils were invited to the
moderation to encourage uptake at GCSE. The GCSE external
moderation took place on the ¥March. The CCEA examiner
commented on the high standard of performances and all students
achieved in the top band.

After school rehearsals took place in Term 2 to prepare the students
for their practical exams and this resulted in the students achieving
so highly in their practical exams.

Bruiser Workshop

X

Lisa May led a Physical Theatre workshop in Term 1 specifically to
support the A2 Drama students in their understanding of the
performance olWasted The session was highly beneficial, giving
students the opportunity to work with a professional director and
gain a deeper insight into the Bruiser style. This experience
significantly enhanced both their practical performance and their
written coursework.




Drama:
Initiatives & Developments

{ KIF1S43LJSINEQa 22YSy 22NJ aKz2LJ

x  The AS dramstudents attended a workshop in Term 1 which was
led by the playwright Clare Mc Mahoiithe students developed
their playwriting skills and gained an understarglof
Shakespearean language through exploration and practical
application.

Theatre Visits

x  Wastedc Bruiser Theatre Company ( The performance took place in
the Little Theatre, and this enabled all senior students to attend.)

x { KI1SaLlS | NB@arkd Opeza¥Buge
Matilda¢ London ( Year 1MockbarDrama Students)
Our New Girt, Lyric Theatre

Drama Club

x  The Year 8 Drama club took place every Thursday afternoon.

x The year 9 Drama club took place on Wednesday afternoon.

x The Year 10 Drama club took place on a Tuesday afternoon.
The drama club was led by the A Level drama students asdves
an excellent leadership opportunity for them. The students really
enjoyed the club and the relationships created with the older
students.




Drama: Successes and
Achievements

Year 8 Choral Speaking

x The Year 8 choral speaking competition took place in the Study Hall

on the 16th of December, offering students a valuable opportunity to
develop a wide range of performance skills. Through weeks of
preparation and performance, students improved their vocal
projection, articulation and confidence. They also strengthened their
teamwork and listening skills, as successful choral speaking requires
precise coordination and cooperation. Overall, the event was a
rewarding and enriching experience for all involved.

Shakespeare Festival

X

Year 10 pupils took part ihhe Shakespeare Festigal Thursday the
120 June in the Study Hall. (The timetable was collapsed on the 10
and 11thJune to allow for collaboration with teachers of English,
Drama, Art and Media) The festival was a huge success and the
adjudicator for the Shakespeare Festival was the esteemed director
and actorWilfie Pyper Wilfie Pyperhas worked in the theatre

industry for many years and is a very renowned director. He was the
resident director of the Belfast Operatic Company for 37 years and
has been the resident director disnagarvepperatic and Dramatic
Society for 20 years. He was awarded an MBE in 2019 for services to
Musical Theatre and Drama.




Drama: Successes and
Achievements

School Musicat Oliver

= The school production dliver'was a tremendous success, offering
all students the opportunity to perform in front of their peers,
families, and the wider community. With 150 students in the cast
and every student who auditioned receiving a role, the inclusive
nature of the show greatly boosted selbnfidence and stage
presence. Three soldut evening performances and two well
received primary school matinees showcased student talent while
fa2 a0NBYy3aGKSyAy3a O2YYdzyAate GASa
vibrant arts culture.

x  The production successfully involved the whole school, with
meaningful roles given to students across both KS3 and the senior
school. In addition to acting roles, students contributed creatively
behind the scenes as choreographers, costume designers, and
technical crew for lighting and sound. This haoasinvolvement
allowed students to explore new skills, express their creativity, and
work collaboratively as part of a largeale project, supported by a
dedicated team of staff across multiple departments.

x  Leadership opportunities were embedded throughout the process,
with students taking on roles such as assistant directors, dance
captains, and technical leads. These experiences nurtured
responsibility and initiative, helping students grow in confidence.
Numbers continue to be strong in the Drama department and
especially retention from Year 13 to 14.




Whole school initiatives led:

SistersIN

For the second year, A Braniff led tBistersIh,INR 2 SO | (G Sidteitsliis 52 YA Y A C
an initiative designed to empower and inspire young women by providing them

with mentorship, leadership opportunities, and access to-teaitld skills through
studentled projects. Since its launch, the programme has grown significantly, with
this year seeing a rise to 15 enthusiastic participants. Their efforts have made a
meaningful difference to school liferunning First Aid workshops, raising funds and
awareness for the local homeless Welcome Centre, and launching a range of
engaging clubs such as Digital Literacy, Robotics, Science Fair, Ukulele, and Arts and
Crafts sessions that have supported students who find it difficult to socially

integrate. The girls have also been inspired by talks from women in leadership roles,
giving them valuable insight into potential future pathways. They were introduced

to their mentors at a coffee morning in September and proudly showcased their
achievements during th8isterslrcelebration event in May, where parents and

mentors witnessed the incredible work and positive impact these young women

have had across the school community.

Ever to Excel

Now in its second year, tHever to Excgdrogramme was led by A. Braniff. This
unique initiative gives two A Level students the chance to spend a week at Boston
College, a prestigious Jesuit, Catholic university. It offers a truly transformative
experience, allowing participants to explore new interests, strengthen their faith,
and form lasting friendships with peers from around the globe. This year, Eve
Kempston and Kaila Patterson were selected as the successful applic




Eco Caordinator:
Staff Development and Training

A COP28 o#line Simulation Training

J McCartan along with 4 senior students attended a training briefing for
the COP28 simulation event facilitated by British Council and QUB prior to
the event on November 2024

A NGO contacts/meetings

J McCartan met with Anna Green in first 2 terms regarding collaboration
and workshops.

J McCartan met with Dawn Patterson, Ulster Wildlife (Bog Meadows) RE:
Ongoing projectsg, Winter Solstice Project, Year 9 Field trip to Bog
Meadows and Eco Club volunteering project in Bog Meadows Jun 2025.




Eco Ccordinator:
Initiatives & developments

¢62 {04 52YAYyA0Qa {GdRSyida FGGSyR a201 / ht
Council 3¢ Nov 2024

About 100 pupils from 30 schools became world leaders for the day at the mock
COP29 event in Belfast. Students from Eco Club represented the sthephad

the opportunity of taking on the role of Secretariat and Press, whilst other students
become world leaders, business representatives and environmental activists and
lobbyists. The students linked up with others in Egypt whileldh#ed Nations

climate summitook placein Dubai They debated the same issues facing delegates
in the United Arab Emirates.

It was an amazing active learning experience to take part in difeaimulation and
our students were commended on their participation and enthusiasm by Dr Peter
Doran and Dr Amandalevin QUB.



https://www.bbc.co.uk/news/live/science-environment-67440257

Eco Ccordinator:
Initiatives & developments

Faiths Together For Climate Justice Conference Sept 2024

On Friday 20" September 2024, four Eco Club members participated in the
d¢-aiths Together for Climate Justice & Peace - 'Our Voices Matter' -
Sixth Form Conf e r enmganieed by 0 J othenD o t.sStudents had the
opportunity to hear from Professor Martin Palmer and Professor John Barry
on how organised religions help with conservation around the world.
Students had the opportunity to voice their opinions and come up with
important questions to ask politicians at the event i Lesley Veronica from
Green Party and Claire Hanna from the SDLPwere on the panel.




Eco Ccordinator:
Initiatives & developments

Eco Club Google Classroom
A google classroom was set up for all Eco Club members to communicate and share
ideas.

Cross Curriculawork

Eco Club liaised with Geography, Histdiy, HE in the organisation and delivery of St
52YAYAO0Qa . FTFIFNIAYOftdzRAY3I YIFE1AYy3a AGSYa
2024 to raise money for those less fortunate than ourselves (awareness of poverty in
our community).

TD Sustainability instrument project in conjunction with Birmingham University.
Assemblies

Eco Club students delivered a number of assemblies throughout the year on keeping our
school environment clean.




Eco Coordinator:
Inltla,tlves & developments
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Eco Ccordinator:
Initiatives & developments

Ulster Wildlifec Bronze Certificate for
Volunteering

35 students received these certificates in Sept
2024
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Eco Ccordinator:
Initiatives & developments

Fast Fashion Workshop
Anna Green from Eco
Schools delivered 'Fast
Fashion Workshop' to
our Year 8 and 9 Eco
Club members in Feb
2025.

Cultural Diversity
Best from 10E introduced us to one of i - |
bAISNRAFQa aitl L SPRA&AKSA GKAOK Gl :

plantain, this was to enhance the ‘{‘3
classes experience of cultural diversity. §

o
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Eco Cocordinator :

Successes and Achievements

Ulster Wildlife Bog Meadows
Field Work and Volunteering
{0 52YAYAOQA
out field work in May 2025/

Eco Club visited Bog Meadows §&#

to volunteer with Ulster
Wildlife 170 June 2025

Eco Schools Climate
Campaigning Workshop
Anna Green returned to St
52YAYAO0Qa (2
Schools Climate Campaignin
2 2 NJ aK2LXE (2
Committee (Year 1@4) March
2025. Students had the
opportunity to learn about
climate change, how we can
campaign to reduce emissior
In our community and
influence politicians and othe
important stake holders.




Successes and Achievements

Eco Coordinator
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show case the work of our school (an Eco School).

TD Dept (K Turner) showcased a sustainability
project she was working on with Year 10s

German Connection Sustainability in Education
2

S McLaughlin English teacher presented her work
on review and recommendations to EA, in making

sustainability a key feature of the new curriculum.



English:
Staff Development and Training

D Kelly delivereyslexia Friendly Classroom and Provisional Mapping
Trainingto teaching staff in October 2024.

5 YSfteé FUUSYRSR GNIAYAYy3 2y W{lGdzRe { 1A
DAFFAOdzE 6ASAQ / ,t{ 9! [AGSNIO& {SNBAOS A

D Kellyattended Learn Spark Webinag$ostPrimary Disciplinary
Literacy training in April 2025.

D Kellyattended Training on Autism and Communication delivered by
AAIS and EA Connect and Learn in March, April and May 2025.

DKelyt G 6 SYRSR [AGSNI O8 e¢NIAYAY3I d {dG /FdGr

D Kelly attended WBALC English/Litenaegetings to share good
practice.

D Kelly and F McAuley received trainingSmartLal iteracy Platform in
February 2025.

S McLaughlin was contracted by CCEA Regulation to carry out a piece of
research analysing all the English Language/English Literature
specifications at GCE and GCSE across the UK, writing a comparative
report on findings and recommendations for the Regulations team in
CCEA.

S McLaughlin was contracted to create a series of lessons and resources
for both KS3 and KS4 on Sustainabilitging literacy tasks and active
methodologies to prepare pupils throughout NI for responding to
DEARA's upcoming Citizen Space survey.

CCEA Examiner
Fourmembers of the English Department received training and were
employed as a CCEA Examiioetthe following GCSE exams:

- F McAuley, Unit 1 English Language
- K Tweed, Unit 1 English Language

- K Feenan, Unit 4 English Language
- M Smyth, Unit 1 English Literature




English:
Initiatives & Developments

Sixth Form Literacy Mentors worked with a group of selected students
across KS3 and KS4. PTE, CAT and internal report data was used by D Kelly
and F McAuley to identify pupils.

Increased use of evidendmsed research to inform teaching and
learning.

S McLaughlin secured funding to atteti@ English Association's
conference in the Globe Theatre in September 2024 to represent NI
English teachers at an outcoAi@cused meeting on GCSE reform in
English Language and Literature.

World Book Day

A Literacy/English prefects delivered assemblies to KS3 year groups
about World Book Day theme (Adventure).

A D Kelly arranged a whole school display for World Book Day and
promoted same across the school with information about activities
and links.

M Boyle shared resources from Poetry in Motion and Translink Literacy
Initiative which have been used with KS3 classes.

UU Lecturer Dr Kathryn White delivered a lecture to A Level students on
their set textA Streetcar Named DesireApril 2025. She also spoke
about studying English at university and career / employability prospects.

QUB Research Project

{ aO[ldAKfAY G221 LINI Ay I NBASI NOK LINZ
Belfastb 2 G Wdza (i ¥haRdésSng th&pgowietl ob tAllXo improve

writing and reading scores in English Language. This study aims to explore

GKS NBflFIiA2yaKALl 0SG6SSY RAFE23IA0 GSI OK)
and writing, examining how classroom talk can improve achievement in

GCSE English Language.

S McLaughlin and R Higgins attended a Catalyst Schools Business
Networking Breakfast. Consequently, S McLaughlin set up links with
Innovation Factory. 9A delivered their prepared Dragons' Den inspire
business pitches to the Innovation Factory Team and received feedback
on their presentation and communication skills.



English:
Successes and Achievements

Pupils entered a number of competitions, including Flash Fiction, Daunt
Books fiction short story (winner: Angela Chen) and a National Literacy
TrustWickedwriting competition.

Kaila Patterson entereNortheastern University London's Essay
Competition for LoweBxth students and was placed as a finalist in the
competition.Kaila created her own title and wrote an impressive essay
independently:"How important is it to be able to relate to literary
characters, their values and their world?"

She was invited to London for the ceremony.

Soroptimist Public Speaking Competition

Year 13 students Brianna Bennett, Ciara Turkington and Blessing Niche
participated in the Belfast heat in November 2024 in Stormont Senate
chamber.The girls talked about Space, Poverty, Slavery and War.

Knights of Columbanus

K Tweed assisted with the preparation for the Knights of Columbanus
public speaking competition. Three Year 13 studeitsie Brady, Cara
Murphy and Brianna Bennett went through three separate heats to reach
the Alkreland Final. The girls displayed confidence, clarity conviction
throughout each round of the competition and deservedly achieved first
place overall.

Mock Magistrates

CSIENI MnE a20] al3ArxadaNyaSa GaSHY LIXFOSR T
Court Trial in Newry Courthouse in March, progressing to the national

finals in London in June 2023ere they competed against 15 other top

schools from across the UK. They delivered confident and compelling

prosecution and defence arguments, showcasing all the hard work they

have put in throughout the year.




French
Department/Area of Responsibllity:
Staff Development and Training

C Pattersonl ¢ So0AYlF NI SYyGAildft SR Wet[ ¢KddzZNERIF&ay
languages.

H Abraham Carousel webinars (A Doherty) 16/09/24, 25/11/24,
20/01/25, 03/03/25.

H Abraham EANI TPt Series of webinars on language landscape.




Department/Area of Responsibllity:
Initiatives & Developments

Cross moderation

Regular mss moderations now fully embedded into best practice as a
French department. R Richards and H Abraham worked together in this
area will all exam classes.

Booster classes

Booster clases took place in term 3 for all GCSE students, focussing on
exam technique in all skill areas.

Past paper revision booklets supplied to exam classes.

AS & A2 conversation classes

Compulsory extraurricular conversation classes are offered to all AS &
A2 students, which, in the absence of a French assistant, aids our
students in building confidence and ability in spoken French. These are
funded through Extended Schools.

Links between year groupsithin department

We continue to foster relationships between year groups to create a
warm and supportive environment within the department. Egelar,
year 12 students visited Year 10 groups to provide information and
encourage uptake at GCSE.

In addition, Year 14 students provided peer mentoring to our Year 12
students ahead of their oral exam.

Continued revision of schemes

Revision of Junischemes has been taking place over the last two years
and this year we have honed them to create a scheme that is both
accessible to junior students and prepares them well for GCSE. We wiill
continue to reflect upon these. H Abraham has begun revision of A2 Unit
3 scheme.

QUB Mentoring Scheme
R Richards applied to take part in the QUB languages mentoring scheme
for year 12 students. Unfortunately QUB have decided to focus on the
{LI yAaK fly3dza 3S 6FryR {0 52YAYA
the system for future years.
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Department/Area of Responsibllity:
Successes and Achievements

French Trip to Paris 2025

A successful trip to Paris at the end of January 2025 took place. Students
had a fabulous time exploring famous sites in the city and rounding the
trip off with a visit to Disneyland. We have already seen the fruit of this
trip in relation to enthusiasm for the subject in the classroom in addition
to uptake at AS level.

French Club
French club continues tgo from strength to strength with numbers of
year 8 and 9s in attendance being at artiatle high.

Year 13 students have been given an important role in leading this, with
the support of H Abraham and C Patterson. The students have prepared
activities and led with confidence. This is something we have been
delighted to see grow students taking ownership of their French
department and fostering relationships through year grogjhkis year

has been testament to this. Many French calendar events were
celebrated and students had the privilege of learning more about the
culture and language!

Uptake
This year the French department has the highest number of students over

Year 1112 since prior to Covigtestament and proof that our
department continues to grow thrive.

Open Day
Open was a success once again, with our French student ambassadors

being exceptionally impressive at engaging with our visitors.

In June 2025 Mrs Hannah Abraham was appointed Acting Head of French
for 20252026.










