
Policies/Pupil Welfare/Drugs and Substance Misuse Policy (W) 
   1 

 
 
 
 
 

Drugs and Substance  
Misuse Policy 

  
 
 
 

 
 

Approved by the Board of Governors: May 2015 
                                     
 
   



2 
 

CONTENTS 
 
                  PAGE 
 
SECTION 1: GENERAL INFORMATION 
 
1.1 Introduction          4 

1.2 Rationale         4 

1.3 Ethos          4 

1.4 Policy Aims         5 

1.5 Relevant Personnel        5 

1.6 Roles and Responsibilities       6-9 

1.7 Dissemination of the Policy and Information for Parents   9 

        

    
SECTION 2: DEFINITIONS AND THE LAW 
 
2.1 Definitions         10 

2.2 The Legal Context        10-11 

 
SECTION 3: THE CURRICULUM 
 
3.1 General Comments        12 

3.2 Aims of the Drugs Education Programme     12 

3.3 Delivery of the Drugs Education Programme     13 

3.4 Use of Outside Agencies       13 

3.5 Equal Opportunities        13 

3.6 Additional and Special Educational Needs     13 

3.7 Links with Parents, the Community and the PSNI    14 

 

SECTION 4: PROCEDURES FOR HANDLING AND REPORTING SUSPECTED 
DRUG RELATED INCIDENTS 
 

4.1 General Comments        15 

4.2 Responding to Suspected Drugs-related Behaviour or 
 Illness on School Premises (Immediate Danger)    15-17 
 
4.3 Responding to Suspected Drugs Misuse on School 
 Premises (No Immediate Danger)      17-18 
 
4.4 Responding to Suspected Possession or Dealing of Drugs 
 on School Premises        18-19 



3 
 

4.5 Responding to Suspected Drugs-related Incident When Off Site  19-20 

4.6 First Aid Procedures in Relation to Drugs     20 

4.7 Confidentiality        21 

4.8 Media          21 

4.9 Parents and Students        21 

4.10 Board of Governors        21 

4.11 Record Keeping        21 

 

SECTION 5: DISCIPLINARY ACTIONS 
 

SECTION 6: STAFF TRAINING 
 

SECTION 7: MONITORING AND EVALUATING 
 

APPENDICES 
 

1. Curriculum         24-26 

2. Recognising Drug Use       27-28 

3. Guidance to Staff        29 

4. Checklist for Handling Incidents in BELB Schools    30 

5. The Law and PSNI        31 

6. Sources of Information       32 

7.         Drugs Incident Report Form                                                                          33 

 

 

 
 
 
 
 
 
 
 
Please note, throughout this policy, the term ‘parent’ is used to refer to the parent or 
guardian of the student.   

  



4 
 

SECTION 1: GENERAL INFORMATION 
 
 
1.1 INTRODUCTION 
 
This policy is one of a number of inter-related policies concerned with student welfare 
including, for example, The Pastoral Care Policy and The Child Protection and Safeguarding 
Policy. Therefore, this policy does not exist in isolation, but is complementary to others. 
These policies inform the work of St Dominic’s Grammar School in respect of safeguarding 
student welfare, promoting health and facilitating an appropriate education.  
 
Drug and substance misuse has the potential to damage students, other family members and 
the wider community.  For the user, underachievement, impaired development, ill-health and 
even death may result.  Therefore, as St Dominic’s Grammar School strives to promote the 
health and safety of its students as well as their academic, social and personal well-being, 
attention will be paid to drugs education and related procedures.  
 
 
1.2 RATIONALE 
 
St Dominic’s Grammar School does not condone the misuse of drugs but recognises that 
young people are exposed increasingly to the serious risks associated with drug use.  The 
Department of Education has stated that: “There is a public perception that drug misuse is 
mainly an issue in disadvantaged inner city areas but evidence from seizures and Police 
involvement, and indeed the recent experiences of many schools, indicates that this 
perception is misplaced.  The misuse of drugs and other potentially harmful substances is just 
as much an issue for young people in rural areas and affluent communities and educationally 
successful young people are just as likely to put themselves at risk as low attainers” (DENI 
2004/9).  Therefore, it is apposite that a policy relating to drugs and substance misuse is 
maintained and adhered to.  
 
St Dominic’s Grammar School sees its role as that of a caring community committed to the 
safety and well-being of both students and staff. The school wishes to promote the 
development of the whole person, encompassing physical, mental, emotional, spiritual, 
moral, social and environmental health.  Thus, the school will seek to equip students with the 
knowledge, skills, attitudes and values to make informed and responsible choices and to 
prepare them for adulthood.  Consequently, Drugs Education is included in the curriculum. 
 
 
1.3 ETHOS 
 
St Dominic’s Grammar School strives to be a community which promotes learning and the 
pursuit of excellence in a friendly, challenging and supportive environment. Our School 
values are: 

• honesty; 
• compassion; 
• tolerance; 
• courtesy; 
• determination; and 
• respect for the physical environment. 
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It is within this context that the Drugs and Substance Misuse Policy is located.  
 
 
1.4    POLICY AIMS 
 
The overarching aim of this policy is to ensure that there are procedures in place which 
protect students from the harm associated with drug and substance misuse. This Policy aims 
to: 
 

• promote a clear, consistent and agreed understanding among members of the school 
community regarding the implications and possible consequences of drug use/misuse; 

 
• provide staff (teaching and non-teaching) with adequate training and support to enable 

them to deal effectively and confidently with incidents of suspected drug misuse, and 
to ensure that the procedures are sensitively and consistently applied in all situations; 

 
• empower teaching staff through appropriate training and support to develop and 

deliver an effective Drugs Education programme; 
 

• provide appropriate support and assistance for students affected by drug-related 
issues; 

 
• inform parents of the content of this policy and the procedures to be implemented in 

the management of incidents of suspected drug misuse; and 
 

• identify procedures by which to sustain a school environment free from the misuse of 
all drugs. 

 
 
1.5  RELEVANT PERSONNEL 

 
The School Safeguarding Team is comprised of: 
 

• the Chairperson of the Board of Governors, Mr J Reid; 
 

• the Designated member of the Board of Governors for Child Protection, Dr C Quinn; 
 

• the Principal, Mrs C Mc Cann, who is responsible for overseeing the general welfare 
of students within the School; 

 

• the Vice-Principal, Designated Teacher for Child Protection and Designated Teacher 
for Drugs, Ms P Mc Nulty; and 

 

• the Deputy Designated Teacher for Child Protection, Mrs R Connolly. 
 
Ms P Mc Nulty and Mr N Mc Conville (Vice-Principals) and other members of the Senior 
Leadership Team support this work.  
 
The Heads of Year are:   Year 8  Miss C Rice 

       Years 9 and 10 Miss A Willoughby and Miss J Fell 
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       Years 11 and 12 Mrs B Wilson and Mrs J Fitzsimons 

                                        Years 13 and 14 Mrs S Dickson and Mrs J O’Kane. 

Each member of staff has pastoral responsibility towards young people in their charge. 
 

Each Tutor Group is allocated a Class Tutor. Selected members of Year 14 are appointed to 
the position of Prefects and Mentors, two of whom are allocated to each Tutor Group in 
Years 8 to 12. Each of these students receives training for the task.  
 
St Dominic’s Grammar School operates a counselling service about which parents receive 
information when their daughter joins the school. If parental permission has been given, 
students may self-refer by filling in a form and placing it in the relevant box at Reception. 
Once competence has been attained, students may self-refer, even in the absence of parental 
permission.  
 
In addition to the First-Aid Coordinator, Mrs P Holland, a number of staff members possess 
first-aid qualifications. These are:  
 
 
Mrs O Mc Namara Miss J Fell 
Mrs A Ewings Miss A Mc Cotter 
Mrs D Cassidy Mr P Gray 
Mrs C Clarke Mr M Millar 
Mrs I Lam Mrs A Braniff 
Mrs K Turner Mrs B Grieve 
Mrs C Nixon  
 
1.6 ROLES AND RESPONSIBILITIES 
 
Students 
 
Students should be aware of and adhere to school procedures in relation to drug use/misuse, 
including tobacco, alcohol, over-the-counter and prescribed medication, volatile substances, 
controlled drugs and all drugs defined as ‘legal highs’. 
 
All staff (teaching and non-teaching) 
 
Staff should: 

• familiarise themselves with the information included in this policy; 
• be alert to the possibility of drug use/misuse; 
• accept that, it is not the responsibility of an individual staff member to investigate the 

circumstances surrounding an incident, and he/she should follow procedures as 
outlined in this policy to deal with any required emergency procedures; and 

• forward any information, substance or paraphernalia received to the Designated 
Teacher for Drugs without delay. 

 
All members of staff are responsible for the safe storage and use of solvents in their 
classroom; where possible, they should be locked away when not in use.  In Science, general 
Risk Assessments are applied and actions to be taken in case of incident are outlined in 
Health and Safety guidelines issued by CLEAPSS. 



7 
 

Teachers delivering the Drugs Education programme 
 
In addition to the above, those teaching the Drugs Education programme are responsible to: 

• deliver the school’s Drugs Education programme; 
• promote a classroom atmosphere within which students can contribute to discussion, 

safe in the knowledge that the comments, ideas and feelings of the group are valued; 
• support students in their class if necessary; and 
• liaise with the Designated Teacher for Drugs regarding any aspect of the 

programme/policy, as necessary. 
 
 
The Designated Teacher for Drugs  
 
In respect of the policy, the Designated Teacher for Drugs will: 

• review this policy, ensuring that staff are aware of and have access to it, in line with 
the Policy Review Schedule;  

• co-ordinate training and induction of staff in procedures for dealing with incidents of 
suspected drug misuse; and 

• ensure that parents have access to this policy. 
In respect of the curriculum, the Designated Teacher for Drugs will: 

• have oversight and co-ordination of planning of curricular provision in compliance 
with statutory requirements; and 

• liaise with staff responsible for pastoral care in co-ordinating the delivery of the 
Drugs Education programme.  

In respect of drug-related incidents, the Designated Teacher for Drugs will: 
• co-ordinate the school’s procedures for dealing with incidents of suspected drug 

misuse including receipt of any substance found in school.  This includes, the receipt 
and safe storage of any drug-related confiscated item; 

• determine the circumstances surrounding the incident; 
• complete a suspected incident report form and forward it to the Principal; 
• report to the Board of Governors when required; 
• promote the engagement and active participation of parents in all aspects of drugs 

education; and 
• act as the point of contact for outside agencies. 

 
 
The Principal 
 
The Principal will ensure that members of the Board of Governors have been consulted on 
this policy and that it has been brought before the Board of Governors for ratification. 
 
In the case of incidents of suspected drug misuse, the Principal will ensure the welfare and 
well-being of the student(s) involved in the incident and the rest of the school community.   
 
It is the responsibility of the Principal to determine the circumstances of all incidents, but it is 
the responsibility of PSNI to investigate any criminal offence. If the Principal has reasonable 
grounds to suspect that drugs are being used or supplied on School premises, she will inform 
the PSNI immediately.  
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The Principal will ensure that every effort is made to contact the parents/guardians of 
students involved.  After contacting PSNI, the Principal will confine her responsibilities to 
the welfare of the student/s involved in the incident, other students and the handling, storage 
and safe disposal of any drugs/drugs-related paraphernalia.  In addition, the Principal will 
ensure that the following people are informed (where relevant): 

• Chairperson of the Board of Governors, and other Board members as appropriate; 
• Designated Officer in ELB; 
• members of staff; and 
• other students and parents informed within the confines of confidentiality. 

 
The Principal will agree, in consultation with the Designated Teacher for Drugs, the Board of 
Governors, appropriate pastoral and disciplinary responses in relation to the incident, 
including counselling services/support. 
 
The Principal will retain written records of the incident, produce a summative report and 
forward a copy to the Board of Governors and ELB as appropriate. 
 
After an incident, the Principal will review procedures and amend as appropriate. 
 
 
The Board of Governors 
 
The Board of Governors will: 

• ensure that this policy is reviewed at regular intervals in line with the Policy Review 
Schedule;  

• examine the policy, suggest any required amendments, approve the policy and ensure 
it is published in the school’s prospectus; 

• be aware of and approve the Drugs Education programme; 
• be aware of and adequately trained to deal with suspected incidents of drug misuse, 

including tobacco and alcohol, and their appropriate disciplinary response; and 
• agree in consultation with the Principal, appropriate pastoral and disciplinary 

responses in relation to suspected drug related incidents.  
 
It is recommended that there should be a Designated Governor to work with the Principal and 
Designated Teacher for Drugs in relation to drug related issues. 
 
 
Parents/Guardians 
 
Parents/guardians are expected to: 

• support their daughter if she should become involved with drugs; and 
• support the school in the development and implementation of this policy, including 

the school’s procedures for handling incidents of suspected drug misuse and the 
Drugs Education programme. 

 
 
Caretaking Staff 
 
Caretaking staff will: 
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• be vigilant and conduct regular checks of school grounds for drug-related 
paraphernalia; 

• if drugs-related paraphernalia or items of concern are found,  isolate and secure the 
area; 

• inform the Designated Teacher for Drugs should anything of concern be found; and 
• ensure the safe storage, handling and disposal of potentially harmful substances such 

as solvents and cleaning fluids. 
 
 
The Counselling Service 
 
In addition to the Drugs Education provided within the curriculum, St Dominic’s Grammar 
School offers a counselling service for students.  Some students may choose to use 
counselling to explore their own attitudes and values or as an opportunity to discuss any drug 
related problems they may have.  The students are informed that confidentiality cannot be 
guaranteed.  
 
 
Year Heads and Heads of School 
 
Year Heads and Heads of School offer support to students facing difficult life experiences.  
They will follow the guidelines for child protection as laid out in the Child Protection and 
Safeguarding Policy. The students are informed that confidentiality cannot be guaranteed. 
 
 
First Aid Co-ordinator and Support Staff 
 
The First Aid Co-ordinator oversees the medical needs of students within St Dominic’s 
Grammar School. It is possible that, given the specifics of this role, the First Aid Co-
ordinator may become aware of information related to drug and substance misuse.  Should 
this occur, the First Aid Co-ordinator will follow the procedures laid down within school 
policies without delay.  
 
 
 
1.7 DISSEMINATION OF THE POLICY AND INFORMATION TO PARENTS 
 
This policy is available to the school community through the school’s prospectus.  Copies are 
available from the School Office.    
 
It is important that parents are given the opportunity to keep informed of changes in drugs 
education.  This is provided through various channels such as the school’s website, the Parent 
Link, letters home, contact with tutors, Year Heads and Heads of School etc. 
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SECTION 2: DEFINITIONS AND THE LAW 
 
 
2.1 DEFINITIONS 
 
The Drugs and Substance Misuse Policy is in accordance with Department of Education 
guidelines as set out in ‘Drugs: Guidance for Schools in Northern Ireland, 2004’ and any 
subsequent updates to that guidance. That guidance defines a drug as: 
‘… any substance which, when taken, has the effect of altering the way the body works or the 
way a person behaves, feels, sees, or thinks.  As well as everyday substances such as tea and 
coffee, drugs include: 

• alcohol and tobacco; 
• “over-the-counter” medicines, such as paracetamol; 
• prescribed drugs, such as antibiotics, tranquillisers, inhalers and ritalin; 
• volatile substances, such as correcting fluids/thinners, gas lighter fuel, aerosols, glues 

and petrol; 
• controlled drugs, such as cannabis, LSD, Ecstasy, amphetamine sulphate (speed), 

magic mushrooms (processed), heroin and cocaine; and  
• other substances such as amyl/butyl nitrate (‘poppers’) and unprocessed magic 

mushrooms; 
• all drugs defined as ‘legal highs’. 

 
 
2.2 THE LEGAL CONTEXT 
 
The School recognises that the policy focuses mainly on illicit drugs. The relevant pieces of 
legislation are: The Misuse of Drugs Act, 1971; Section 5 of the Criminal Law Act (NI), 
1967; and the Powers of Arrest, Police and Criminal Evidence Order (NI), 1989.  
 
 

• MISUSE OF DRUGS ACT 1971 
 
It is an offence under the Misuse of Drugs Act 1971: 
(i) to supply or offer to supply a controlled drug to another in contravention of the Act; 
(ii) to be in possession of, or to possess with intent to supply to another, a controlled drug in 
contravention of the Act; it is a defence of the offence of possession that, knowing or 
suspecting it to be a controlled drug, the accused took possession of it for the purpose of 
preventing another from committing or continuing to commit an offence and that as soon as 
possible after taking possession of it s/he took all such steps as were reasonably open to him 
to destroy the drug or to deliver it into the custody of a person lawfully entitled to take 
custody of it. 
 
(iii) for the occupier or someone concerned in the management of any premises knowingly to 
permit or suffer on those premises the smoking of cannabis; or the production, attempted 
production, supply, attempted supply, or offering to supply of any controlled drug. 
 
The offences listed above are arrestable offences. 
 
Section 8 A person commits an offence if, being the occupier or concerned in the 
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management of any premises, s/he knowingly permits or suffers any of the following 
activities to take place on those premises, that is to say: 
 
(a) producing or attempting to produce a controlled drug in contravention of section 
     4 (1) of this Act; 
 
(b) supplying or attempting to supply a controlled drug to another in contravention of 
     section 4 (1) of this Act or offering to supply a controlled drug to another in contravention  
     of section 4 (1) of this Act; 
 
(c) preparing opium for smoking; 
 
(d) smoking cannabis resin or prepared opium. 
 
 

• CRIMINAL LAW ACT (NORTHERN IRELAND) 1967 
 
Section 5 Failing to give information. Where a person has committed an arrestable 
offence, it shall be the duty of every other person who knows or believes: 
 

(i) that the offence or some other arrestable offence has been committed; and 
 

(ii) that s/he has information which is likely to secure, or to be of material assistance 
in securing, the apprehension, prosecution or conviction of any person for that 
offence; 

 
to give that information, within a reasonable time, to a constable and if, without reasonable 
excuse, he fails to do so then that person is committing an offence. 
 
This places an onus on individuals to inform a constable. 
 
 

• POWERS OF ARREST – POLICE AND CRIMINAL EVIDENCE (NI) ORDER 
1989 

 
Art 26(4) - Any person may arrest without warrant anyone who is, or whom he with 
reasonable grounds suspects to be, guilty of the offence. 
 
Art 26 (5) - Where an arrestable offence has been committed, any person may arrest 
without warrant anyone who is, or whom he with reasonable grounds suspect to be, guilty of 
the offence. 
 
These powers of arrest are available to non-police and, as the following drug offences fall 
within the definition of Arrestable Offence, are available for use in such circumstances. 
 
(1) Possession of Controlled Drugs 
 
(2) Possession of Controlled Drugs with Intent to Supply 
 
(3) Supply of Controlled Drugs 
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NB: The above information is advisory only and does not represent legal opinion. 
 
SECTION 3: THE CURRICULUM 
 

 
3.1 GENERAL COMMENTS 
 
Health is not simply an absence of illness or disease, but includes a positive state of well-
being encompassing physical, mental, emotional, social and environmental health across the 
various spheres within which individuals operate: home; family; work; leisure; and 
community. Thus, in seeking to educate young people appropriately, the school will place 
emphasis upon positive approaches to lifestyle and personal responsibility in making 
decisions and health-related choices.  Students will be given opportunities to: clarify attitudes 
and values; cultivate personal and social skills; enhance self-esteem; acquire relevant 
information; and develop awareness of social influences and pressures. 
 
However, the school recognises that drug misuse is a whole-community issue; school is only 
one of a number of groups and agencies which must play a part in the education of young 
people and use is made of their expertise where possible in the delivery of the programme. 
 
In St Dominic’s Grammar School, education relating to drugs is placed within the context 
and conceptual framework outlined above and forms part of a comprehensive Personal 
Development programme.  This programme strives to equip young people with the skills to 
manage their lives wisely during their secondary education and in the future. 
 
 
3.2 AIMS OF THE DRUGS EDUCATION PROGRAMME 
 
The School will provide a Drugs Education programme which provides opportunities in 
relation to self to develop: 

• self-discipline, self-esteem, self-respect and personal competence;  
• understanding of own personality, attitudes, needs, abilities and interests; 
• the values, skills, knowledge and understanding necessary to make informed and 

responsible decisions, identify risks, help others and cope with pressures and 
influences;  

• an appreciation of the benefits of a healthy lifestyle for self and others; and 
• assertiveness in order to resist negative pressures and influences. 

 
The school will provide a Drugs Education programme which provides opportunities in 
relation to others to acquire: 

• an appreciation of the varying attitudes, values and perspectives which exist towards 
drugs-related issues; and 

• positive attitudes towards relationships with others. 
 
The school will provide a Drugs Education programme which: 

• provides accurate, current information on drugs, their effects upon health, the 
potential for drug exploitation; 

• presents continuity and progression in the knowledge, understanding, skills and 
attitudes being addressed; and 
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• ensures that the content and teaching methods employed are appropriate to the age, 
maturity and experiences of the students.  
 

3.3 DELIVERY OF THE DRUGS EDUCATION PROGRAMME 
 
Drugs Education is a whole-staff issue. Staff  are updated on policy and curriculum changes 
as appropriate.  Where possible, staff receive in-service training on drug-related issues.  
 
Drugs Education promotes the development of skills and attitudes enabling students to make 
informed choices.  Effective Drugs Education takes account not only of the student, but also 
family, friends and the wider community.  Where possible, in addressing drug-related issues, 
St Dominic’s Grammar School promotes partnership between parents and the young person.  
 
The School meets the statutory requirements of the Personal Development (PD) strand of 
Learning for Life and Work for Years 8 to 12.  Materials produced by the CCEA are used – 
INSYNC - which meet curricular requirements. The SHAHRP programme is also delivered 
in Key Stage 3. From time-to-time, presentations from specialists are made.  In order to 
maintain responsiveness, the exact nature of the programme is reviewed and amended 
annually by Year Heads.   
 
Information related to drugs may be touched upon within academic classes.  It will be 
covered in the Personal Development strand of Learning for Life and Work and in the 
Pastoral Care Programme.  Consequently, a number of teaching staff are involved in its 
delivery.   
 
 
3.4  USE OF OUTSIDE AGENCIES 
 
On occasion, the school may use outside agencies to help deliver the Drugs Education 
Programme.  In such circumstances, the teacher responsible for the organisation of the 
session/s must follow the guidance set out in the Schools’ Child Protection and Safeguarding 
Policy including: seeking the approval of the Principal or Vice-Principal in advance; jointly 
agreeing upon the content and delivery of the programme ahead of its delivery; ensuring that  
the programme and methods of delivery are consistent with the aims and objectives outlined 
in this policy; ensuring that visitors to School premises are appropriately vetted and 
supervised.  
 
Under certain circumstances, it may be appropriate to inform parents in advance that certain 
topics are to be covered.  In this way, school-parent partnerships may be advanced and more 
sensitive or vulnerable students prepared.   
 
 
3.5  EQUAL OPPORTUNITIES 
 
The School considers that its Drugs Education Policy is relevant and important for all its 
students. This programme will be accessible to every student regardless of age, culture, 
disability, religion, sexual orientation or social background. 
 
 
3.6 ADDITIONAL AND SPECIAL EDUCATIONAL NEEDS 



14 
 

 
The needs and abilities of individual young people, including those with additional or special 
educational needs, emotional or behavioural difficulties, will be taken into account when 
aspects of the programme are being delivered as they may benefit from extra assistance in 
interpreting information.  
 
3.7  LINKS WITH PARENTS, THE COMMUNITY AND THE PSNI 
 
Parents play a vital role in the prevention of drug misuse and should be involved fully 
in the education of their child. This is especially so with the Drugs Education Programme. 
Parents are encouraged to play an active role in homework tasks, and discuss drug issues 
with their child whenever possible. Parents are also aware of the School’s procedures for 
dealing with drug related incidents. 
 
The School has developed good working relationships with the PSNI who work to ensure that 
if a drug related incident is reported, it will be dealt with in a professional and discrete 
manner, and in keeping the best interests of the child concerned in mind.  
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SECTION 4: PROCEDURES FOR HANDLING AND REPORTING SUSPECTED      
                        DRUG-RELATED INCIDENTS 
 
 
4.1 GENERAL COMMENTS 
 
The procedures outlined in this policy apply during the school day, when on a school trip, on 
a school minibus or bus, during any authorised school activity or whilst in school uniform.   
 
Fundamental to dealing with incidents of suspected drug misuse is the principle of’ ‘in loco 
parentis’; St Dominic’s Grammar School will take the steps that would reasonably be 
expected of any parent to safeguard the well-being and safety of students in their charge. 
 
A drug-related incident may be suspected when: 

• a student displays illness/inappropriate behaviour; 
• an allegation of a suspected controlled drug related incident is made: 
• there is possession, possession with intent to supply, and/or supply of controlled drug; 

and 
• drugs-related paraphernalia are found.   

 
Paraphernalia in school grounds is an indication of drug use/misuse within the locality.  Such 
objects may include: 

• small bottles, pill boxes; 
• hypodermic needles; 
• twists of paper; 
• cigarette papers, lighters and spent matches; 
• roaches (ends of rolled-up cigarettes); 
• punctured cans/plastic bottles/containers; 
• aerosols, butane gas refills; 
• legal highs and 
• controlled drugs. 

 
The school will give careful consideration as to how information relating to an incident of 
suspected/confirmed drug use/misuse is communicated to staff, students and 
parents/guardians. 
 
4.2 RESPONDING TO SUSPECTED DRUGS-RELATED BEHAVIOUR OR  
            ILLNESS ON SCHOOL PREMISES (IMMEDIATE DANGER) 
 
Immediately the matter is reported or identified, the staff member must: 

 
• assess the situation and decide if there is an immediate risk to personal safety.  If so, 

and if it is possible to do so, make the situation safe. This may include sending for 
First Aid support if unqualified, or administering First Aid if qualified.  In certain 
circumstances, it may be appropriate to call for an ambulance; 
 

• send for the Principal, Designated Teacher for Drugs, a member of SLT or the most 
senior member of staff available without delay, stressing the urgency of the situation;  
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• as an additional safeguard, send for further adult support; 
 

• arrange supervision of all students thought to be involved in any way, until they can 
be interviewed by a senior member of staff; 

 
• confiscate (if possible in the presence of an adult witness) any substances, containers, 

labels, papers or other items which might be of use in identifying the substance 
involved and the circumstances of its use.  (This is done for the purposes of protecting 
student/s from harm and from committing the offence of possession.) The staff 
member should not try to analyse or identify any substance and, if possible, gloves 
(available in first aid kits) should be worn to minimise handling.  The drug/s or 
paraphernalia should be handed to the Designated Teacher for Drugs immediately or, 
in her absence, to the most senior member of staff available.  The person in receipt of 
the items should place them in a suitable sealed container which will be signed by the 
Designated Teacher for Drugs or the Principal, the teacher and, when possible, the 
witness; and  

 
• record exactly the time, place and circumstances of the confiscation, and the 

approximate size and appearance of the substance. An accurate record of any 
comments made from the beginning of the investigation should be noted. The record 
must be countersigned by an adult witness where possible, either at the scene and time 
of the incident or as soon as possible thereafter. 

 
At no time must the student/s for whom there is concern be left alone.  A member of staff 
must always be present.  As per school policy, students should not use their mobile phone.  
 

 
Investigation - immediate 

 
After taking advice from PSNI, the Principal or Designated Teacher for Drugs, or member of 
Senior Staff will investigate the incident more fully; there will normally be two members of 
staff present while any student is being interviewed.  A written record will be maintained, 
with dates and times. 

 
At this stage, it will be necessary to establish, from those allegedly involved, and witnesses, 
what has happened. The school reserves the right for a member of staff (normally a Year 
Head, Head of School, member of SLT or the Vice-Principals) to conduct a search of school 
property such as a desk or cupboard in the presence of the student, the member of staff 
conducting the search, and an additional adult witness.  A student may also be asked to 
voluntarily reveal the contents of personal property such as a schoolbag or pockets. Such a 
search should be made only with the student's consent, and in her presence and that of 
another adult witness. Physical searches should never be made by a member of staff.  
Should a student refuse to comply with either of these requests, advice will be taken from the 
PSNI. 
 
The school will make every attempt to contact a parent/guardian of any student who appears 
to have been involved, giving an outline of the nature of the investigation. 
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Alternatively, should PSNI consider the actions outlined above to be inappropriate given the 
specific facts of a case, the matter may be handed directly to the PSNI.   
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Investigation - continued 
 

A full investigation will follow, involving the Principal, Designated Teacher for Drugs and 
other members of staff as required. A written record will be maintained, with dates and times. 

 
In most cases, the help of the PSNI will be sought, and they will be kept informed, and 
appraised of the school's proposed response to the incident.  It may be necessary to refer 
information, including names, to PSNI for further investigation and possible legal action. The 
PSNI will be asked to identify and dispose of any substance found or confiscated. 

 
Other agencies may also be involved, as necessary, such as BELB Child Protection Officers, 
Social Services, and the EWO. 

 
Students involved will not normally be permitted to return to normal classes until the 
investigation is completed.   

 
Parents may be asked to come to school to assist with the investigation; parents will usually 
be asked to be present when the Discipline Policy is being applied in an incident of this 
nature. 
 
Should the PSNI wish to conduct an investigation, every attempt will be made to contact a 
parent to ascertain whether they wish to be present.  If this is not possible, the parent may 
depute a Vice-Principal to this responsibility.  Please refer to Appendix 5 for further details 
regarding interviews by the PSNI upon School premises.  

 
 
 
4.3 RESPONDING TO SUSPECTED DRUG-MISUSE ON SCHOOL PREMISES 

(NO IMMEDIATE DANGER) 
 
Teachers or other members of staff may receive what they consider to be reasonable 
information or allegations relating to a student misusing drugs.  This may take the form of 
statements or allegations made by other students or parents.  It may also arise where teachers 
notice signs and symptoms of drug misuse in their classrooms. 

 
In cases where there is no immediate danger, for example, no physical danger or suspected 
presence of drugs, the teacher should inform the Principal, who will contact the PSNI.  This 
should be done in the presence of the Designated Teacher for Drugs to ensure that legal 
responsibilities are covered.  The police will then investigate the allegations.  Where possible, 
this will be dealt with confidentially by the police, but should the case proceed, it might 
become necessary to identify witnesses to appear in court. 

 
The Principal may decide to discuss the allegations with the parents and/or student in a broad 
ranging discussion on the student's performance in school. 

 
N.B. This course of action can result in problems for the school in either of the 
following situations: 
 
Admission: If the student or the parents admit that the student is misusing drugs, the 
Principal has no alternative but to inform the police. 
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Denial: If the student or the parents deny that the student is misusing drugs and no action is 
taken by the school, there may be a case against the school for negligence if, at a later stage, 
it is found that the school had not taken appropriate action. 

 
In either case, it would be appropriate for the school to inform the PSNI.  This will enable 
appropriate investigations to be made and any necessary action to be taken.  It is important 
that in each case contact with the PSNI and the family is maintained, and that the academic 
progress and behaviour of the student is monitored and recorded over what is considered or 
agreed to be a reasonable period of time. 
 
 
4.4 RESPONDING TO SUSPECTED POSSESSION OR DEALING OF DRUGS  
            ON SCHOOL PREMISES 
 
Immediately the matter is reported or identified, the staff member must: 
 

• send for the Principal, Designated Teacher for Drugs, a member of SLT or the most 
senior member of staff available without delay, stressing the urgency of the situation;  
 

• the Designated Teacher for Drugs or person to whom she deputes responsibility (such 
as the Head of School or the Year Head) will conduct a search. The School reserves 
the right for a member of staff (normally a Year Head, Head of School, member of 
SLT or the Vice-Principals) to conduct a search of school property such as a desk in 
the presence of the student, the member of staff conducting the search, and an 
additional adult witness.  A student may also be asked to voluntarily reveal the 
contents of personal property such as a schoolbag or pockets. Such a search should be 
made only with the student's consent, and in her presence and that of another adult 
witness. Physical searches should never be made by a member of staff.  Should a 
student refuse to comply with either of these requests, advice will be taken from 
PSNI; 

 
• where there are reasonable grounds to suspect that an arrestable offence is being 

committed, school staff may detain a student, using reasonable means, until the police 
arrive.  Duress, however, should never be used.  In reaching a decision to detain the 
student, the teacher should never be alone in the room with the student or put 
himself/herself in the position of being unable to detain the student in the room 
because of, for example, differences in physique or the likelihood of injury to the 
teacher(s); 

 
• confiscate (if possible in the presence of an adult witness) any substances, containers, 

labels, papers or other items which might be of use in identifying the substance 
involved and the circumstances of its use.  (This is done for the purposes of protecting 
student/s from harm and from committing the offence of possession.) The staff 
member should not try to analyse or identify any substance and, if possible, gloves 
(available in first aid kits) should be worn to minimise handling.  The drug/s or 
paraphernalia should be handed to the Designated Teacher for Drugs immediately or, 
in her absence, to the most senior member of staff available.  The person in receipt of 
the items should place them in a suitable sealed container which will be signed by the 
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Designated Teacher for Drugs or the Principal, the teacher and, when possible, the 
witness; and  

 
• record exactly the time, place and circumstances of the confiscation, and the 

approximate size and appearance of the substance. An accurate record of any 
comments made from the beginning of the investigation should be noted. The record 
must be countersigned by an adult witness where possible, either at the scene and time 
of the incident or as soon as possible thereafter. 

 
 
Where it is believed that a student, to avoid detection may have swallowed a substance 
suspected to be a controlled drug, for example, medical assistance should be sought 
immediately and the PSNI informed.  
 
At no time must the student/s for whom there is concern be left alone.  A member of staff 
must always be present.  As per school policy, students should not use their mobile phone.  

 
Upon discovery of any substances, the Principal/Designated Teacher for Drugs will inform 
the PSNI and attempt to make contact with the parent/s. PSNI will be asked to identify and 
dispose of any substance found or confiscated. 

 
The Principal will notify the Chairperson of the Board of Governors and the ELB as soon as 
possible. 
 
 
4.5 RESPONDING TO SUSPECTED DRUGS-RELATED INCIDENT WHEN  
 OFF-SITE  
 
Immediately the matter is reported or identified, the staff member must: 

 
• assess the situation and decide if there is an immediate risk to personal safety.  If so, 

and if it is possible to do so, make the situation safe. This may include sending for 
First Aid support if unqualified, or administering First Aid if qualified.  In certain 
circumstances, it may be appropriate to call for an ambulance;  
 

• as an additional safeguard, send for further adult support; 
 
 

• inform the Principal, Designated Teacher for Drugs, a member of SLT or the most 
senior member of staff available without delay, stressing the urgency of the situation;  

 
• arrange supervision of all students thought to be involved in any way, until they can 

be interviewed by a senior member of staff; 
 

• confiscate (if possible in the presence of an adult witness) any substances, containers, 
labels, papers or other items which might be of use in identifying the substance 
involved and the circumstances of its use.  (This is done for the purposes of protecting 
student/s from harm and from committing the offence of possession.) The staff 
member should not try to analyse or identify any substance and, if possible, gloves 



21 
 

(available in first aid kits) should be worn to minimise handling.  The drug/s or 
paraphernalia should be handed to the Designated Teacher for Drugs immediately or, 
in her absence, to the most senior member of staff available.  The person in receipt of 
the items should place them in a suitable sealed container which will be signed by the 
Designated Teacher for Drugs or the Principal, the teacher and, when possible, the 
witness; and  

 
• record exactly the time, place and circumstances of the confiscation, and the 

approximate size and appearance of the substance. An accurate record of any 
comments made from the beginning of the investigation should be noted. The record 
must be countersigned by an adult witness where possible, either at the scene and time 
of the incident or as soon as possible thereafter. 

 
At no time must the student/s for whom there is concern be left alone.  A member of staff 
must always be present.  As per school policy, students should not use their mobile phone.  
 
The Principal will fulfil her legal obligation to contact the PSNI and advice as to how to 
proceed will be sought. The Principal or Designated Teacher for Drugs will make every effort 
to contact the parent/s of the student/s involved.  The Principal will contact the Chairperson 
of the Board of Governors as soon possible.   
 
St Dominic’s Grammar School will consider such incidents individually and actions taken 
will be tailored to the situation.   
 
 
4.6 FIRST AID PROCEDURES IN RELATION TO DRUGS 
 
The procedures for management of medicines in school and on educational visits are outlined 
below.  If a student is suspected of having taken drugs, the following steps should be taken by 
the most senior member of staff available: 
 

• present a calm and reassuring attitude to student; 
 

• explain to student the importance of making a member of staff aware that a particular 
drug has been taken; 

 
• ensure privacy and, as far as possible/appropriate, confidentiality for the student; 

 
• do not give the student anything to eat or drink; 

 
• inform parents and facilitate attendance of student at Casualty Department without 

delay.  This may include sending for an ambulance; 
 

• observe the student for changes in condition i.e. levels of consciousness and observe 
vital signs - pulse rate, breathing.  
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4.7 CONFIDENTIALITY 
 
Confidentiality is of primary importance to those who work professionally with young people 
in a secure and trusting environment.  However, the legal requirements of legislation in 
relation to drugs will mean that, in certain circumstances, there will be a change in the 
convention of confidentiality.  The Children Order (NI) (1995) makes it clear that the welfare 
of the young person is paramount.  
 
Should a student approach a member of staff for individual advice on drug use/misuse, the 
member of staff should consider their response carefully. In the case of controlled drugs, the 
staff member should make it clear to the student that they cannot offer a guarantee of 
confidentiality.  If information concerning controlled drugs is disclosed, the member of staff 
must refer this to the Designated Teacher for Drugs or, in her absence, the most senior 
member of staff available, without delay.   
 
A member of staff can direct students to sources of confidential help and advice.  Students 
should always be encouraged to speak with their parents.  
 
 
4.8 MEDIA 

 
Only a representative of the Board of Governors, the Principal or someone deputed by him to 
do so should make a statement to the press or other media.  It may be considered appropriate 
to prepare a text for publication, and this may then be provided to selected outlets.  The 
privacy of the student should be respected.  Only short, factual statements should be given, 
and the concluding statement should be positive and reassuring.  No further comments should 
be given.  
 
 
4.9 PARENTS AND STUDENTS 

 
There may be a statement made in school or given in assembly.  In some cases, it may be 
appropriate to contact all parents, or to provide information at a parents' meeting. 
 

 
4.10 BOARD OF GOVERNORS 

 
Where the presence of any controlled or illegal substance is confirmed, the Chairperson of 
the Board of Governors will be informed without delay and the full Board informed in due 
course. 
 
 
4.11 RECORD KEEPING 
 
Any member of staff who is involved in an incident related to suspected or confirmed drug or 
substance misuse, must make an accurate written record of events and pass this to the 
Designated Teacher for Drugs at the earliest opportunity.  
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    SECTION 5: DISCIPLINARY ACTIONS 
 
The School is a restricted environment for alcohol; the school does not permit alcohol to be 
brought onto or consumed on the premises without the permission of the Chairperson of the 
Board of Governors. No-one is permitted to smoke on school premises. Students who break 
these rules will be dealt with under the Discipline Policy. Adults who break these rules will 
be referred to the Principal directly and the Staff Discipline Policy applied.  
 
Disciplinary procedures in relation to any incidence of student drug and/or substance misuse 
will be carried out in line with the Discipline Policy (unless otherwise instructed by the 
PSNI).  Thereafter, if the young person remains as a student at St Dominic’s Grammar 
School, they will be offered access to the Counselling Service; if not, information on sources 
of support will be offered.  
 
Disciplinary procedures in relation to any incidence of staff drug and/or substance misuse 
will be referred to the PSNI.   
 
 
 

SECTION 6: STAFF TRAINING 
 
All staff (teaching and non-teaching) will be provided with training to support the 
implementation of this policy, including the delivery of the drugs education programme. Staff 
members are encouraged to attend relevant training courses whenever possible.  Teaching 
and non-teaching staff receive an update every three to four years on drugs education, 
delivered by senior staff members, PSNI or BELB or HPA on request. 
 
The Board of Governors will avail of training when provided by the Belfast Education and 
Library Board.   
 

SECTION 7: MONITORING AND EVALUATION 
 
This policy will be reviewed at least once every two years, in line with the Policy Review 
Schedule.  Should  drugs-related incident occur, the Policy will be reviewed.  
 
When appropriate, such as when major changes to the policy are recommended, a 
consultation process with parents and students will be undertaken. 
 
Dates of Policy Review 
 
Date Review Completed Nature of Review Date Ratified by Board of 

Governors 
June 2014 Policy re-written  
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APPENDIX 1 - CURRICULUM 
 
 

The Personal Development strand of Learning for Life and Work at Key Stage 3, comprises a 
number of statutory requirements related to drugs education. In terms of self-awareness, 
students should have opportunities to: 

• explore personal morals, values and beliefs; 
• investigate the influences on a young person; and  
• explore the different ways to develop self-esteem. 

 
In terms of personal health, students should have the opportunity to: 

• investigate the effects on the body of legal and illegal substances and the risks and 
            consequences of their misuse. 
 
Year 8 Themes 
      1. Define what a drug is and clarify existing knowledge of and attitudes to drugs  
          use/misuse 
      2. Different categories of drugs and their effects on the body 
      3. What motivates people to take drugs? 
 
Year 9 Themes 
      1. Health and the impact of drugs 
      2. The effects of specific drugs on the body: Nicotine 
      3. The effects of specific drugs on the body: Alcohol 
      4. The effects of specific drugs on the body: Cannabis, solvents, ecstasy … 
 
Key Stage 4 
The guidance material for Personal Development strand of Learning for Life at Key Stage 
4 states that: 

‘Students should be able to develop an understanding of how to maximise and sustain  
 their own health and well-being by: 

•	identifying, exploring and responding to opportunities and challenges that     
   impact on the promotion of personal health and well-being (including drugs  
   and alcohol); and  
•	exploring the consequences to the individual, community and economy if  
   potential health issues are not addressed (including health issues such as            
   binge drinking, smoking and taking drugs). 
 

Students should be able to recognise, assess and manage risk in a range of real life  
Contexts by; 

•	identifying and reviewing different types of risk and consider how a change       
		in context can alter exposure to risk; 
•	assessing the level of risk in a range of situations and examining the    
		potential positive and negative consequences; and 
•	identifying ways to manage risk leading to positive outcomes. 

 
Central to the Personal Development approach to drugs education is informed decision-
making and the promotion of positive self-esteem to inspire confidence in our young 
people to say no to risk taking behaviour. 
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Use is made of the SHARPP programme relating to: 

•	alcohol awareness; and 
•	drug awareness – research indicates that alcohol, smoking and cannabis are the 
  drugs of preference among teenagers so the focus is on these areas. 
 
 

Drugs Education and the PD Programme 
A summary of topics relevant to Drugs Education which are covered. 
 
Year 8 

• Knowledge of alcohol, smoking and drugs clarified. 
• Skills necessary to say ‘no’ 
• INSYNC Programme- Health and the Whole Person, Our choices 

 
Years 9 and 10 

• Build on knowledge of the types and effects of drugs. Drugs include smoking, alcohol 
and other non-prescription drugs. 

• Assertiveness training 
• Personal safety and Healthy Lifestyles 

 
Years 11 and 12 

• Alcohol and drugs addressed in the context of personal safety and choice 
• The media/advertising in relation to drugs 
• Domestic violence 
• Action Cancer 
• Visiting speakers and organisations including the PSNI deliver talks and workshops 

on personal safety, alcohol and drug addiction 
 
Years 13 and 14 
Personal safety in the following contexts 
 

• Alcohol, drugs and driving 
• Date rape 
• Physical safety 
• Sexual relationships and safety 
• Drug and alcohol addiction 
• Binge drinking 

 
Drugs Education and the Wider Curriculum 
Summary of topics relevant to Drugs Education covered in the wider curriculum. 
 
Biology 
Year 8  Smoking 
  Solvent abuse 
Year 9  Smoking and alcohol in the context of a healthy pregnancy. 
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Year 11 Discuss the effects of alcohol, drug and solvent abuse and addiction including 
antibiotics, painkillers, stimulants, depressants and hallucinogens on 
individuals and the cost to society. 
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Chemistry 
Year 12 The percentage of alcohol in different drinks and attention is drawn to excess 

alcohol being harmful to health. 
Year 13 The place of alcohol in society as a recreational drug which can have 

beneficial effects and harmful effects.  The idea of safe limits of units of 
alcohol. 

 
Health and Social Care 
Year 11 Drugs to be avoided during pregnancy. 
 
 
English 
Years 8 - 12 Creative and/or persuasive essays can centre around the themes of drugs, in 

addition to Drama. 
Years 11/12 Discursive essays written on drug and alcohol abuse are analysed. 
 
French, Irish and Spanish 
Year 11/12 Vocabulary and ideas relating to drugs and alcohol. 
Year 13 A large topic in AS examining the health issues in relation to drugs, alcohol 

and smoking. 
 
Government and Politics 
Year13/14 Drugs are not officially on the syllabus but may be referred to in relation to a 

government initiative, pressure group or as an issue during an election 
campaign. 

 
Information Technology 
Year 11 Some students produce a newsletter on drug related issues. 
 
Religious Education 
 
Year 10 Self-esteem and lifestyle choices. 
Year 11/12 Drugs are an important issue on the GCSE syllabus. 
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                                 APPENDIX 2 - RECOGNISING DRUG USE 
 
Persons working with young people should be alert to signs of illicit drug use.  For example: physical 
signs; behavioural signs; drug-taking paraphernalia; and risk factor analysis.  
 
PHYSICAL SIGNS  
 
 
Stimulant drugs (amphetamines, butyl nitrite, cocaine) can bring about: 

• increased pulse rate and blood pressure; 
• agitation, lack of coherent speech or talkativeness; 
• dilated students; 
• loss of appetite; 
• damage to nasal passages (tendency to sniff) 
• increased tendency to go to the toilet; 
• mouth ulcers; and 
• fatigue after use. 

 
Ecstasy (sometimes referred to as an hallucinogenic stimulant) has similar effects to stimulants.  In 
addition it can cause: 

• increased temperature, perhaps with excessive sweating; 
• very dry mouth and throat; 
• jerky, unco-ordinated movements; 
• clenched jaws; 
• occasional nausea when first used; and 
• fatigue after use, but also possibly anxiety, depression and muscle pain. 

 
Hallucinogens (LSD, magic mushrooms) - effects vary depending on nature of experience: 

• relaxed behaviour; 
• agitated behaviour; 
• dilation of students; and 
• unco-ordinated movements. 

 
Cannabis can act as a depressant or mild hallucinogen, depending on amount taken and situational 
factors. If smoked, it produces a distinctive sweet smell. Effects include: 

• more relaxed behaviour with tendency to laugh easily or become talkative; 
• reddening of eyes; and 
• hunger. 

 
Heroin acts as a depressant.  The effects of taking heroin include: 

• slowing down of breathing and heart-rate; 
• suppression of cough reflex; 
• increase in size of certain blood vessels; 
• itchy skin; 
• runny nose; 
• lowering of body temperature; and 
• sweating. 

 
Solvent misuse (glues, butane gas refills, aerosols, correcting fluids and thinners) causes: 

• usual signs of intoxication; 
• possible odour on clothes and breath; 
• if using glue, redness around mouth and nose; 
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• a cough; and 
• possible stains on clothing etc., depending on the type of solvent used. 

 
 

BEHAVIOURAL SIGNS 
 
Drug use can often result in behavioural changes.  Recognition demands some prior knowledge of the 
person in order that an accurate comparison can be made. 

 
Changes can be both obvious and subtle and may be due to some other reason unconnected with drug 
use. 

 
Signs can include: 

• efforts to hide drug use through lying, evasiveness and secretive behaviour; 
• unsatisfactory reasons for unexpected absences or broken promises; 
• more time spent away from home; 
• changes in friendships; 
• changes in priorities, including less concern with school work, less care of 

personal appearance, non-attendance at club or usual recreational activities; 
• efforts to get money for drug use, ranging from saving dinner or allowance money, 

borrowing from friends and relatives and selling own possessions, stealing from 
friends and home and involvement in petty crime; and 

• secretive telephone calls. 
 

Other possible signs include: 
• being very knowledgeable about drugs and the local drug scene; 
• a defensive attitude towards drugs and drug taking; 
• unusual outbreaks of temper; 
• absence from school on days following attendance at disco/raves etc; and 
• poor performance at school. 

 
These signs may often become apparent in people who are using drugs on a regular basis.  It can be 
difficult to see such signs in the experimental or casual drug user. 

 
 

DISCOVERING DRUG TAKING PARAPHERNALIA (ITEMS USED FOR DRUG USE) 
 

Objects which may indicate drug use include: 
• small bottles, pill boxes; 
• twists of paper; 
• cigarette lighters; 
• spent matches; 
• aerosols, butane gas refills; 
• cigarette papers; 
• roaches (ends of rolled-up cigarettes); 
• legal highs and 
• the drugs themselves. 
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APPENDIX 3 - GUIDANCE TO STAFF 
 

ACTION TO BE TAKEN IN THE EVENT OF A SUSPECTED INCIDENT LINKED TO DRUG MISUSE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teacher assesses situation and decides if incident requires urgent action or not 

Immediate risk to personal safety 
 

 URGENT ACTION REQUIRED 
 

  Not immediate risk to personal safety  
 
  URGENT ACTION NOT REQUIRED 

 

 
The Principal, Designated Teacher for Drugs or 
most senior member of staff available must be 
informed of the incident without delay. 
 
If this is not the Principal or Designated 
Teacher for Drugs, they must be informed at 
the earliest opportunity.  
 

1. Make situation safe for all pupils and 
encourage calm 

2. If one pupil or more are unwell send 
for a first aider and call emergency 
services if necessary 

3. Send for additional staff support 
immediately and for a member of SLT 

4. Confiscate and hold any substances, 
containers, labels, papers or other 
items which may identify the 
substance involved or the 
circumstances of its use. 

5. Keep an accurate record of the 
details of the incident and the names of 
all pupils linked to the incident 
including those who were present at 
the time.  

1. Send for additional staff support 
immediately and arrange supervision of 
all pupils thought to be involved in any 
way until they can be interviewed by a 
senior member of staff 

2. Keep an accurate record of the details of 
the incident and the names of all pupils 
linked to the incident. 
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APPENDIX 4 – CHECKLIST FOR HANDLING DRUG INCIDENTS IN BELB 
     SCHOOLS 

 
This is a guide on the key procedures to undertake when a drug incident occurs in schools. 
 
1.Ensure the safety of the individual student involved, of other students, yourself and other staff. 
   On finding a situation with a suspected substance: 

• get help immediately from another adult; and 
• assess situation, to see if this is a life-threatening situation or not. 

If an emergency: 
• if necessary call an ambulance; 
• put person under the influence of the drugs in the recovery position; 
• ensure airways are cleared; 
• remove any bystanders from immediate vicinity. 

 
Then, in all cases: 

• carefully gather up any drugs/paraphernalia/evidence lying around and keep safely; 
• ascertain which substances/drugs have been taken and how much. 
• secure all drugs and paraphernalia and give to the Principal/Designated Teacher for Drugs 

immediately, and lock them away. 
• contact the parents as soon as possible. 

 
2. Ensure all incidents are properly investigated and recorded: 

• never accuse students of drug dealing/possession, these are alleged illicit substances until 
substantiated by the PSNI. 

• conduct search procedures according to school policy.  (Never search personal belongings 
without permission.  It is okay to search school property such as cupboards or desks.) 

• ensure all drugs are safely and securely stored or destroyed, making sure that this is witnessed 
by another adult and recorded. 

• gather details and data from all the eyewitnesses at the scene. 
• all statements and phone calls should be recorded, signed and dated. 
• record all information on official incident form and sign and date, or ensure accurate details 

are given to whoever is writing the form and co-sign. 
• ensure the BELB incident form is filled in and returned to the Advisor for Pastoral Care (and 

CCMS documentation if appropriate). 
• ensure that you follow all the procedures in your Schools Drugs Policy. 

 
3.  Ensure appropriate individuals and agencies are informed and contacted as needed: 

• Principal and Designated Drug Teacher; 
• Parents/Guardians; 
• PSNI (CSIO or Uniform Branch); 
• BELB Pastoral Care Advisor; 
• The Education Welfare Officer; 
• No media statements, only the Principal should do this;. 
• Other students, parents and staff are only told on a need-to-know basis 

 
A pastoral/disciplinary response needs to be made by the school, balancing the need for compassion 
and the student’s welfare with the need to send a clear message about illegal actions and behaviour 
and the impact on the school community.   
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APPENDIX 5 - THE LAW AND PSNI 
 
The local Juvenile Liaison Officer should be informed in every case where a student is found 
to have, or is suspected of having, controlled drugs in his or her possession, either on his or 
her person or in his or her belongings, or where drugs are found on the school premises. 
 
In exceptional circumstances, the police may interview a student on school premises, with the 
Principal’s agreement.  It is important that all possible efforts have been made to inform the 
student's parents before allowing a police interview to take place without the parents.  The  
Police and Criminal Evidence (Northern Ireland Order 1989 and its Code of Practice set out  
procedures in respect of the detention, treatment and questioning of young people by police  
officers which they are required to observe when children are interviewed on school  
premises. 
 
When in school a member of staff becomes aware, or is told, of possible criminal activity 
outside school premises, it is expected that the local police should be informed, in the  
interests of safeguarding the health and safety of young people in the area.  The police should  
be contacted through the school principal.  This would include not only information about the  
supply of controlled drugs, but also, for example, evidence that a local shopkeeper was  
selling alcohol, cigarettes or solvents to students in contravention of the law. 
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APPENDIX 6 - SOURCES OF INFORMATION 
 

Belfast Education and Library Board                                                                 Tel:(028) 9056 4000 (Youth Service) 
40 Academy Street 
Belfast 
BT1 2NQ 

 
Community and Schools Involvement Officer                                                    Tel:(028) 90650222 

                Antrim Road Station 
Belfast 
BT15 5AA 
 
Health Promotion Agency for Northern Ireland                 Tel:(028)9031 1611 
18 Ormeau Avenue                    Fax:(028)9031 1711 
Belfast   
BT2 8HS 

 Website: www.healthpromotionagency.org.uk 
 
Dunlewey Substance Advice                     Tel:(028) 90611162 
30 Cliftonville Road/ 
226 Stewartstown Road 
Belfast 
BT17 OLB 

 
 
Youth Council for Northern Ireland                  Tel:((028)9064 3882 
Forestview                    Fax:(028) 9064 3874 
Purdys Lane 
Belfast 
BT8 7AR 
 
Carlisle House                                   Tel:(028) 9032 8308 
2-4 Henry Place                                    Fax:(028) 9043 4533 
Clifton Street 
Belfast 
BT15 2BB 

 
Insight                                    Tel:(028) 90231173 (helpline) 
107 Upper North Street 
Belfast 
BT1 1ND 
 
Contact Youth                                                   Tel: (028) 9045 7848 
139 Ravenhill Road      
BT6 8DR 
 
Opportunity Youth                                                                                Tel:(028) 9043 5810 
6-10 Winetavern Street                                                                               Fax:(028) 9043 5811 

                BT1 1JQ                 
                e-mail: opportunity.youth@dnet.co.uk 

 
 

Al-Anon                                       
Peace House4                                     
224 Lisburn Road                                      
Belfast                                       
BT9 6GE 
 
 
Young People’s Centre 
88 Lisburn Road 
BT9 6AS 
 
Parents’ Advice Centre 
028 90 310891 
Helpline 08088010722 
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N.I. Community Addiction Service 
40 Elmwood Avenue 
Belfast 
BT9 6AZ 
 
Community Addiction Team 
North and west Belfast Health and Social Services Trust 
Tel: 028 90 566057 
 
 

 
YOUTHLINE (0808) 808 8000 (Freephone)  POLICE DRUGS LINE  
 
Crimestoppers (0800) 555111 (Freephone) 
 


